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We acknowledge the Traditional Owners of the land on which our business operates and pay our respects to Elders 
past and present and to emerging community leaders. We also acknowledge the important role of Aboriginal and 
Torres Strait Islander peoples within RACQ and the communities we work with.

Acknowledgement of Country

Artwork statement
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RACQ Indigenous Reconciliation Action Plan design
The Indigenous design for the RACQ Reconciliation Action Plan was created by Cairns-based Indigenous design agency, Ingeous 
Studios. It incorporates modern Indigenous design elements to symbolise the journey of understanding RACQ is embracing to 
acknowledge and pay respects to Aboriginal and Torres Strait Islander people as Australia’s First people.

The pattern at the centre of the design is symbolic of a healing 
waterway, in which Indigenous and non-Indigenous Australians 
gather to embrace and heal through the sharing of knowledge and 
understanding of Aboriginal and Torres Strait Islander cultures and
past injustices.

The pattern on the outer centre of the healing waterway represents 
a pathway to the coming together of Aboriginal and Torres Strait 
Islander and non-Indigenous people in a journey of understanding, 
acknowledgement and healing. One of the pathways is symbolic of 
the past journey which Aboriginal and Torres Strait Islander peoples 
have walked along in this healing journey and the other represents the 
journey with the assistance of RACQ, its members and non-Indigenous 
Australians.

The outer elements of the design symbolise RACQ’s journey 
to embrace reconciliation and the sharing of knowledge and 
understanding with its members and non-members throughout 
Queensland.



Contents

3  |  RACQ Reconciliation Action Plan 2020-2021

Acknowledgement of Country and Artwork Statement       2

A message from our Group CEO           4

Message from CEO Reconciliation Australia                                                                                                                                                                         5

About RACQ        6

Reconciliation in Action         7

Our Reconciliation Action Plan         8

Our RAP working group and members          9

Our journey to date          10

Leveraging our platform     11

RAP Action - Relationships          12

RAP Actions - Respect          13

RAP Actions - Opportunities          14

RAP Actions - Governance          15

At RACQ we promote 
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RACQ is a mutual company, owned by its members and 
operated for their benefit and the wellbeing of the Queensland 
community. We recognise that Aboriginal and Torres Strait 
Islander peoples are the oldest continuous living culture on the 
planet and an integral part of our community.  

There is much RACQ can learn from our First Nations 
people, and it is within this context that I am delighted to 
present RACQ’s inaugural Reconciliation Action Plan (RAP). 
This document sets out the formal commitment to working in 
partnership with Aboriginal and Torres Strait Islander peoples 
both within our organisation and in communities across 
Queensland.

Although this Reflect RAP marks the start of our formal 
reconciliation journey, we have, over recent years, already seen 
the positive impact we can have on Aboriginal and Torres Strait 
Islander communities for example through our road safety 
education programs, as well as our community sponsorship 
programs.

However, we know that we are only just starting on our 
reconciliation journey and we are committed to engaging with 
and working in partnership with Aboriginal and Torres Strait 
Islander peoples to achieve our goals. 

This RAP sets out actions for the next 12 months to build 
firm foundations so that future commitments to reconciliation 
are meaningful, mutually beneficial and sustainable.

I’d like to thank the members of our RAP Working Group for 
their time and passion in developing this RAP. The actions they 
have identified focus on three key areas:

•       building cultural awareness and knowledge for RACQ 
employees.

•      building relationships with Aboriginal and Torres Strait 
Islander communities and organisations, and

•      assessing future opportunities particularly in terms of 
employment and procurement. 

This plan provides the framework for RACQ to make a 
meaningful contribution to reconciliation in Queensland. In my 
short time so far at RACQ I have seen tremendous potential in 
our team and I am confident that this plan will set us up well to 
continue this work in the years ahead. 

I look forward to a time when all Australians can sit side 
by side with a common ground of truth and together build a 
stronger future that we can all be proud of.

David Carter
Group CEO

Message from Group CEO RACQ

David Carter
Group Chief 
Executive Officer
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Reconciliation Australia is delighted to welcome RACQ to the 
Reconciliation Action Plan (RAP) program and to formally 
endorse its inaugural Reflect RAP. 

As a member of the RAP community, RACQ joins over 
1,000 dedicated corporate, government, and not-for-profit 
organisations that have formally committed to reconciliation 
through the RAP program since its inception in 2006. RAP 
organisations across Australia are turning good intentions into 
positive actions, helping to build higher trust, lower prejudice, 
and pride in Aboriginal and Torres Strait Islander cultures. 

Reconciliation is no one single issue or agenda. Based 
on international research and benchmarking, Reconciliation 
Australia defines and measures reconciliation through five 
critical dimensions: race relations; equality and equity, 
institutional integrity; unity; and historical acceptance. All 
sections of the community—governments, civil society, the 
private sector, and Aboriginal and Strait Islander communities—
have a role to play to progress these dimensions. 

The RAP program provides a framework for organisations to 
advance reconciliation within their spheres of influence. This 
Reflect RAP provides RACQ a roadmap to begin its reconciliation 
journey. Through implementing a Reflect RAP, RACQ will lay the 
foundations for future RAPs and reconciliation initiatives. 

We wish RACQ well as it continues on its reconciliation 
journey. We encourage the organisation to embrace this 
journey with open hearts and minds, to grow from the 
challenges, and to build on the successes. As the Council for 
Aboriginal Reconciliation reminded the nation in its final report: 

On behalf of Reconciliation Australia, I commend RACQ 
on its first RAP, and look forward to following its ongoing 
reconciliation journey.

Karen Mundine 
Chief Executive Officer 
Reconciliation Australia 

Message from CEO Reconciliation Australia

“Reconciliation is hard work—it’s a long, 
winding and corrugated road, not a broad, 
paved highway. Determination and effort at 
all levels of government and in all sections 
of the community will be essential to make 
reconciliation a reality.”
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Our core business 
RACQ is owned by members to benefit members. Our purpose is 
to make a positive difference to the lives of our members now 
and into the future. It has been our way for more than 100 years, 
helping Queenslanders wherever we can. 

RACQ was founded in 1905 and is Queensland’s largest  
club and peak motoring body, offering a diverse range of 
products and services to its almost 1.8 million members across 
Queensland. RACQ members are in more than 61 percent of 
Queensland households. RACQ’s key services include the 
provision of assistance, insurance, travel and lifestyle  
products and benefits.  

RACQ is Queensland’s largest motor insurer and second 
largest home insurer. We provide extensive community support 
through the activities of the RACQ Foundation, road safety 
education programs, consumer and motoring advice, and our 
long-term sponsorship of a rescue helicopter network across 
Queensland.

And now, with RACQ Bank, we deliver even more for 
members every day. Our members told us they wanted a bank 
they could trust. So, in 2017, we launched RACQ Bank with the 
vision to bring a better, fairer alternative to Queenslanders. 
We put people before profit, which means we always put our 
members’ needs first. It’s what makes us different.

And with the support and strength of the members who own 
RACQ, it’s only the beginning. 

About RACQ
Our People
In October 2019, RACQ employed 2377 people, working across 
five office locations and 28 branches throughout Queensland. 
Approximately one percent of employees who completed an 
optional Diversity Poll (May 2019) identified as Aboriginal and 
Torres Strait Islander, and 26%  were born overseas (completed 
by 67% of our employee population). We are working towards 
a more effective platform to capture this information so that 
we have a more complete understanding of the diversity 
identification of our people. 

For all our diversity, we come together with a shared 
understanding. We’re a growing team that celebrates our 
collaborative achievements and also the contributions made by 
each one of us.

It’s an exciting time to be part of RACQ as we continue our 
transformation towards better, smarter solutions that deliver 
more security and prosperity for Queenslanders.

We are a values based organisation and our values truly 
represent us and reflect who we are now. They tap into our 
proud history as well as our dynamic future and capture our 
deep commitment to members, customers and the Queensland 
community.

RACQ Foundation drought 
project at Morven.
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Reconciliation in action
RACQ Schools Programs
At RACQ we’re proud to support the education of Queensland 
students. We believe the more we can do now, the more they 
can thrive in the future.

As part of this commitment, we offer a range of school 
programs to teach students financial and road safety. Plus, 
we’re always looking to celebrate the teachers who do such an 
incredible job supporting students through the most important 
years of their lives. 

Because RACQ is owned by members, we do more for our 
community and we look forward to continuing to support 
Queensland schools for years to come.

RACQ Foundation
RACQ Foundation gives back with financial assistance for 
community organisations affected by natural disasters such as 
storm, flood and drought. The Foundation also run Community 
Assistance Projects to lend a much-needed helping hand to 
communities doing it tough.

The RACQ Foundation has helped over 190 community 
groups since its inception in 2011.

Diversity & Inclusion at RACQ
At RACQ, diversity means all differences, both visible and 
invisible, that exist between people. Inclusion is the way 
we harness and celebrate those differences, ensuring that 
everyone feels like they can bring their whole, true self to work 
each day.

We are a diverse and inclusive organisation. We embrace 
the value of a vibrant, diverse and inclusive workforce where 
the backgrounds, perspectives and life experiences of our 
employees help us innovate, make better business decisions 
and better serve our members.

We are committed to providing an organisational culture 
and workplace that cultivates diversity and inclusion across 
every aspect of our business. We support the growth, 
development opportunities and fair progression of all our 
people to help them reach their full potential.

We are committed to ensuring our workforce is truly 
representative of the Queensland community.

Our RACQ Diversity & Inclusion Strategy (2019 – 2021) guides 
our diversity journey and sets clear targets and deliverables 
across six key Diversity Pillars. Our Strategy is endorsed by our 
Executive Committee and supported at all levels of the business.

RACQ education 
team visits students
on Palm Island.
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Our Reconciliation Action Plan
Why we are developing a Reconciliation Action Plan 
(RAP)
At RACQ we are committed to taking action where we can 
contribute towards reconciliation. We have been on a journey 
to understand and acknowledge the Traditional Owners of 
the lands on which we operate and have already developed 
many partnerships with Aboriginal and Torres Strait Islander 
communities, organisations and peoples.

At RACQ we have a powerful platform and a member base 
of 1.8 million members that we can leverage to create a positive 
change in the lives Aboriginal and Torres Strait Islander peoples 
and to shape a brighter future for all Queenslanders. We have 
a proud history of partnering with the Queensland community 
and a unique opportunity to work together with Aboriginal and 
Torres Strait Islander Communities.

We have an opportunity to progress towards a reconciled 
Australia through a greater level of commitment and focus 
and look forward to the structure that our Reconciliation 
Action Plan will provide us over the next 12 months and beyond 
through future RAPs.

Our Vision for Reconciliation
We are a workplace where every employee feels like they 
belong, and that their uniqueness is valued and celebrated. 
Reconciliation will provide us with a united, informed 
community who are able to respect their differences, and 
celebrate achievements together. Our vision for reconciliation 
is that Australia is a place of mutual respect, has a deep 
understanding of past failures and acknowledges and commits 

to the changes that are needed to improve.
We want to acknowledge the truth of the past and 

educate others and use this knowledge to build on an agreed 
path forward together. Similarly, we recognise that building 
awareness of Aboriginal and Torres Strait Islander cultures, 
customs and differences plays a critical role in our path to 
reconciliation.

We strive for a country where there are equal opportunities 
for everyone; a country where new and equal opportunities in 
housing, finance, education and employment exist. We have a 
vision where all members of the community acknowledge the 
history of Australia’s First Peoples and where we exist together 
free of prejudice and disharmony. A reconciled Australia 
results in all organisations and community groups being truly 
representative of our population, and inclusive of all.

Our approach to implementing our RAP
In conjunction with the launch of the RACQ Diversity & 
Inclusion Strategy 2019 – 2021, the RACQ Board and Group 
Executive Committee endorsed and committed to the 
development and implementation of our first Reconciliation 
Action Plan. The RAP consolidates the actions and 
commitment towards reconciliation that are already underway 
at RACQ with ‘Our vision for Reconciliation’ and future actions 
to improve our contribution towards reconciliation. We have a 
long, rich history of contributing to the Queensland community 
and see the development of our first RAP as the next step in 
creating and achieving meaningful outcomes for Aboriginal 
and Torres Strait Islander peoples. 

A visit by our 
Education team 
to Bwgcolman 
Community School.



Our RAP Working Group
Our RAP Working Group is made up of employees from 
across our business who are passionate about taking action 
towards reconciliation and who have made a commitment 
to contribute to the development and implementation of our 
first Reconciliation Action Plan. The group includes several 
Aboriginal and Torres Strait Islander employees who can bring a 
unique perspective and lived experiences to the group. 

Our RAP Champion is also RACQ’s Chief Financial Officer 
(CFO), and as one of RACQ’s most senior leaders he will:

-  raise the profile of reconciliation as an organisational 
priority internally and externally, and

- lead by example by actioning the commitments in the RAP.

Through the implementation of our RAP we are also 
committed to seek external advice from Aboriginal and Torres 
Strait Islander peoples in the community.

Through the implementation of our RAP we are committed 
to expand the RAP Working Group to include external 
representation from Indigenous people.

Working Group Members
Michael Lonergan – Group Chief Financial Officer (Chair)
Elena Kingston-Bedford – Head of HR Business Engagement 
Keisha Boutwood – HR Business Partner
Melissa Fehr – HR Business Partner 
Debbie Lovegrove – Manager, Outbound Member Engagement 
Patrick Rowland – Change Specialist
Lani Bauer – Retail Sales Consultant
Christy Mckinless – Skills Coach
David Boyter – Corporate Services and Security Advisor
Joel Tucker – Manager, Motoring Advice
Renee Hughes – Business Lead
Bec Dalton – Manager Assistance Products
Cathy Ross – Member Engagement Consultant
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Our journey to date
2017
Teachers appointed to deliver Road Safety Education in far north Queensland, reaching remote and 
Indigenous communities.

2018
• ‘Acknowledgement of Country’ protocol and education implemented across RACQ.
 
 • Additional flag poles erected at Eight Mile Plains to fly Aboriginal and Torres Strait Islander flags.
 
     • Ingeous Studios engaged to design artwork for our Acknowledgement of Country and Reconciliation 
        Week recognition.

2019
• Former Origin Greats, the ARTIE Academy partnership commenced to help students receive  
   their licence and ‘close the gap’ between Indigenous and non-Indigenous students.
 
          • Leveraging our significant member platform to share messages of reconciliation  
             and  profile influential Aboriginal and Torres Strait Islander peoples both through  
             The Road Ahead publication and our podcast series.
 
 • Reconciliation Week events including employee session with Aunty Flo Watson, OAM.
 
       • NAIDOC Week celebrations including Flag Raising Ceremony & Celebration 
          of Aboriginal and Torres Strait Islander employees.
 
            • RACQ Inducted as Queensland Multicultural Ambassador and commits to   
               embed the Multicultural Queensland Charter within our workforce,   
               business and practices. 
  
     • Executive and Board endorsement of our first Reconciliation Action Plan.
  
        • New employee uniform design released to include a scarf that features
           an Indigenous design (by Ingenous Studio).
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Leveraging our platform
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In 2019 we began leveraging our powerful platforms to promote Aboriginal and Torres Strait Islander peoples, places, and causes.

Derek Oram Sandy speaking 
with Deb Eccleston for 
RACQ’s podcast series.
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Action Deliverable Timeline Responsibility

1. Establish and strengthen 
mutually beneficial 
relationships with 
Aboriginal and Torres Strait 
Islander stakeholders and 
organisations

Identify Aboriginal and Torres Strait Islander 
stakeholders and organisations within our 
local area or sphere of influence and their 
areas of strategic importance that we can 
make meaningful contribution to.

July 2021 Manager Assistance Products

Research best practice and principles that 
support partnerships with Aboriginal and 
Torres Strait Islander stakeholders and 
organisations.

July 2021 Manager Assistance Products

Investigate the extension of our Employee 
Assistance Program to Indigenous groups 
and/or communities to promote improved 
Mental Health including business case.

August 2020 HR Business Partner/s

2. Build relationships 
through celebrating National 
Reconciliation Week (NRW)

Circulate Reconciliation Australia’s NRW 
resources and reconciliation materials to 
our employees.

May 2021 Head of HR Business 
Engagement

RAP Working Group members to participate 
in an external NRW event.

June 2021 Head of HR Business 
Engagement

Ensure Indigenous employees are 
supported to attend events during NRW.

June 2021 HR Business Partner/s

Encourage and support employees and senior 
leaders to participate in at least one external 
event to recognise and celebrate NRW.

June 2021 Head of HR Business 
Engagement

3. Promote reconciliation 
through our sphere of influence

Communicate our commitment to 
reconciliation to all employees.

June 2021 Chair, RAP Working Group

Identify external stakeholders that our 
organisation can engage with on our 
reconciliation journey.

June 2021 D & I Specialist

Identify RAP and other like-minded 
organisations that we could approach 
to collaborate with on our reconciliation 
journey. Including our ‘sister clubs’ 
nationally.

June 2021 D & I Specialist

Leverage our external communication
platforms to share our vision for
reconciliation and our commitment to
action.

September 2021 Managing Editor -  
The Road Ahead

Further leverage our platforms to 
recognise/champion/support Aboriginal 
and Torres Strait Islander peoples and 
causes.

August 2021 Managing Editor -  
The Road Ahead

4. Promote positive race 
relations through anti-
discrimination strategies

Research best practice and policies in areas 
of race relations and anti-discrimination.

May 2020 HR Business Partner / 
Employment Relations

Conduct a review of HR policies and 
procedures to identify existing anti-
discrimination provisions, and future needs.

May 2020 HR Business Partner / 
Employment Relations

RAP Actions   |  Relationships
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Action Deliverable Timeline Responsibility

5. Increase understanding,
value and recognition of 
Aboriginal and Torres Strait 
Islander cultures, histories, 
knowledge and rights through 
cultural learning

Develop a business case for increasing 
understanding, value and recognition 
of Aboriginal and Torres Strait Islander 
cultures, histories, knowledge and rights 
within our organisation.

July 2021 Head of HR Business
Engagement

Conduct a review of cultural learning needs 
within our organisation.

August 2021 Head of HR Business
Engagement

Display Acknowledgment of Country 
plaques at the front entrance to all RACQ 
sites and branches to acknowledge and 
show respect for the Traditional Owners of 
the lands upon which we operate.

August 2021 Retail Sales Consultant /
Property

Register all members of RAP
Working Group and Diversity and Inclusion 
Committee in Aboriginal and Torres Strait 
Islander Cultural Competence Course to 
increase deeper awareness to support the
RAP journey.

May 2020 Head of HR Business
Engagement

6. Demonstrate respect to 
Aboriginal and Torres Strait 
Islander peoples by observing 
cultural protocols

Develop an understanding of the local 
Traditional Owners or Custodians of the 
lands and waters within our organisation’s 
operational area.

July 2021 Retail Sales Consultant

Increase employee understanding of the 
purpose and significance behind cultural 
protocols, including Acknowledgement 
of Country and Welcome to Country 
protocols.

July 2021 Head of HR Business 
Engagement

7. Build respect for Aboriginal 
and Torres Strait Islander 
cultures and histories by 
celebrating NAIDOC Week

Raise awareness and share information 
amongst our employees about the 
meaning of NAIDOC Week.

July 2021 Change Specialist

Introduce our employees to NAIDOC Week 
by promoting external events in our local 
area.

July 2021 Change Specialist

Ensure Aboriginal and Torres Strait Islander 
employees are given the opportunity to 
attend events during NAIDOC Week.

July 2021 HR Business Partner/s

RAP Working Group to participate in an 
external NAIDOC Week event.

July 2021 All RAP Working Group  
members.

RAP Actions   |  Respect
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Action Deliverable Timeline Responsibility

8. Improve employment 
outcomes by increasing 
Aboriginal and Torres Strait 
Islander recruitment, retention 
and professional development

Develop a business case for Aboriginal and 
Torres Strait Islander employment within 
our organisation.

November 2021 HR Business Partner/s w/ 
Talent Acquisition Leader

Investigate Aboriginal and Torres Strait 
Islander  apprenticeship options, including 
business case for apprenticeships within 
our Assistance Workshop and within 
remote communities.

November 2021 CEO Assistance

Build understanding of current Aboriginal 
and Torres Strait Islander staffing to inform 
future employment and professional 
development opportunities.

August 2021 Head of HR Business 
Engagement

9. Increase Aboriginal and 
Torres Strait Islander supplier 
diversity to support improved 
economic and social outcomes

Develop a business case for procurement 
from Aboriginal and Torres Strait Islander 
owned businesses.

July 2021 Corporate Services and 
Security Advisor/Procurement  

Investigate Supply Nation membership. March 2021 Corporate Services and 
Security Advisor/Procurement  

10. Investigate RACQ education 
programs to develop Aboriginal 
and Torres Strait Islander 
students’ skills 

Continue partnership with ARTIE
throughout 2020 to provide incentive for 
senior students to maintain attendance 
and create pathways for these students to 
obtain their Drivers licence.

June 2021 Head of Community and
Education

Explore additional partnerships that
provide more and different access to Road 
safety programs for Aboriginal and Torres 
Strait Islander youth.

July 2021 Head of Community and 
Education

Continue to provide access to road
safety programs to far north and remote 
Queensland communities.

June 2021 Head of Community and
Education

Investigate education programs, such
as school holiday coding workshops 
for Aboriginal and Torres Strait Islander 
students to develop skills of future 
generations for Aboriginal and/or Torres 
Strait Islander peoples.

October 2021 HR Business Partner/s

RAP Actions   |  Opportunities
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Action Deliverable Timeline Responsibility

11. Maintain an
effective RAP Working Group 
(RWG) to drive governance of 
the RAP

Draft a Terms of Reference for the RWG. May 2020 D & I Specialist

Maintain RWG to govern RAP 
implementation

November 2021 D & I Specialist

Maintain Aboriginal and Torres Strait 
Islander representation on the RWG.

September 2021 D & I Specialist

Establish external Aboriginal and/or Torres 
Strait Islander representation to advise the 
RWG.

March 2021 RWG Chair 
D & I Specialist

12. Provide appropriate support 
for effective implementation of
RAP commitments

Define resource needs for RAP
implementation.

April 2021 D & I Specialist

Engage senior leaders in the delivery of 
RAP commitments.

May 2021 Head of HR Business  
Engagement

Define appropriate systems and capability 
to track, measure and report on RAP 
commitments.

April 2021 Head of HR Business  
Engagement

Develop a budget to support
recommendations for our next RAP.

March 2021 Group Chief Financial Officer

13. Build accountability and
transparency through reporting 
RAP achievements, challenges 
and learnings both internally 
and externally

Complete and submit the annual RAP 
Impact Measurement Questionnaire to 
Reconciliation Australia.

September 2021 RWG Chair with support 
of Head of HR Business 
Engagement

14. Continue our reconciliation 
journey by developing our next 
RAP

Register via Reconciliation Australia’s 
website to begin developing our next RAP.

October 2021 Head of HR Business
Engagement

RAP Actions   |  Governance

CONTACT DETAILS

Elena Kingston-Bedford
Head of HR Business Engagement
+61 7 3361 8238
Elena.kingston-bedford@racq.com.au




