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Welcome to the 
QT Mutual Bank  

2016 Annual Review
 

This Annual Review contains extracts from our  
2016 Annual Report and includes the Chair’s Review,  

CEO’s Report and a financial summary  
over the past five years. We trust you will find the  

Annual Review concise and informative. 

If you would like more detail of our progress over the past 
financial year, a full copy of the 2016 Annual Report can be 

obtained from any QT Mutual Bank branch from our website at  
qtmb.com.au/agm or by writing to:

Company Secretary, QT Mutual Bank Limited,  
PO Box 929, Fortitude Valley Qld 4006
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Financial review
2015/16 was a significant year for 
QT Mutual Bank and we remain in 
a relatively strong position despite 
competing in a low growth, low interest 
rate environment. 

Profitability decreased by approximately 
$1.59 million, from $9.03 million last 
year to $7.44 million this year. This was 
heavily driven by one-off costs relating to 
the RACQ merger proposal. 

Loans growth also experienced a decline, 
with growth at 4.09% compared to 
7.73% the year before, despite very 
competitive mortgage pricing being 
offered to members. This competitive 
pricing, together with competitive market 
and regulatory forces, also contributed 
to a decrease in the net interest margin, 
from 2.59% to 2.57%. 

Despite declines in profit and loans 
growth, QT Mutual Bank’s capital 
position sits at a very healthy 21.00%. 

Corporate strategy 
In reviewing the financial figures across 
the past five years, we have enjoyed 
steady growth as a result of hard work 
and prudent decision making. However, 
as this year’s results reveal, growth rates 
are becoming more difficult to maintain. 
This is due to a number of factors: slow 
economic growth, a highly competitive 
market, increased regulation and 
compliance costs, and interest rate cuts. 

We embarked on a three-year strategic 
plan in order to equip the organisation 
adequately for the future. Year two 
has placed QT Mutual Bank in a solid 
financial position but sluggish loan 
growth and profitability has meant 
ongoing review of our strategy.

Board of Directors
A ballot for the election of directors 
was conducted leading up to the 2015 
Annual General Meeting. For the first 
time, the option to vote online was 
available to members in addition to 
the usual postal ballot. This is a great 
demonstration of how we are expanding 
in the digital and online environment and 
making it more convenient for members 
to have their say. 

The three successful candidates were 
previous incumbents Jan Bowe, Tony 
McGruther and John Fisher-Stamp. They 
were re-appointed for another three-
year term effective from the close of the 
2015 AGM. I am pleased to work with 
an experienced and dedicated team of 
directors who continue to work for the 
members’ benefit.

The board is steadfast in its commitment 
to members and continues to ensure the 
decisions made can stimulate growth 
in ways that benefit members in the 
medium and long term. 

Appreciation
Towards the end of this financial year,  
QT Mutual Bank announced a 
proposal to merge with RACQ, another 
Queensland mutual organisation. I 
thank members for their patience while 
we worked on obtaining the approvals 
necessary before a vote could take place. 
Your feedback to date has reaffirmed 
we are heading in the right direction in 
terms of securing a sustainable future for 
members and for the organisation. 

I thank our people for their resilience, 
positive attitude and unwavering 
standard of service through another year 
of change and challenge. They bring our 
mutual values and ethos to life, placing 
members and community above all 
else, and this member-centric approach 
is reflected time and time again in 
members’ positive feedback. 

A journey of growth
We live in a time where change is a 
constant and this financial year has not 
been an exception. 

Early last year, the head office building 
at 454 St Pauls Terrace in Fortitude Valley 
went on the market and was sold in the 
second half of 2016 after receiving an 
attractive offer. The new head office 
is now located at 60 Edward Street in 
Brisbane CBD, only a couple of doors 
down from where our head office was 
back in 1967. We still have a presence 
in Fortitude Valley with the new branch 
located in Green Square precinct, also on 
St Pauls Terrace.

The move to a more modern facility 
and central location is aligned with our 
goal to improve and modernise how we 
operate. It will allow us to lift corporate 
culture to be more interpersonal, 
collaborative and enjoyable. Our people 
deserve a strong and supportive culture 
where they can perform at their best, 
realise their potential and focus on 
delivering the best for members. The 
work environment is only one element 
but it should not be underestimated.

The current economy is imposing 
pressure on almost all industries across 
the globe and ours is not unique. 
However, there are extra challenges 
associated with being a smaller mutual 
financial institution. 

The number of mutual authorised 
deposit taking institutions—building 
societies, credit unions and mutual 
banks—has experienced strong decline 
over the years. In 1983, there were 549 
credit unions in Australia. By 2005, that 
number had dropped to 183, including 
building societies and mutual banks. 
As of June 2016, it has decreased even 
further to 871—essentially a reduction 
of more than 50% in just over a decade. 
The decline has occurred largely by 

Chair’s Review



means of consolidation, with credit 
unions, building societies and mutual 
banks merging to create scale and deliver 
greater benefits to members. 

The organisation has been on a journey 
of growth for some time, with the last 
major transformation taking place in 
2011 when we changed from a credit 
union to a mutual bank. The world is 
changing quickly and it is important 
the board and executive management 
remain strategic and forward thinking 
about how we can attain sustainable 
growth. Numerous options have been 
investigated and considered. This has 
included suitable partners that will 
help us achieve the next evolutionary 
transformation and we have embarked 
on a proposed merger with RACQ with 
the confidence it will do just that. At 
the time of writing, we are awaiting the 
outcome of the first ballot. Members, 
quite rightly, will have the final say on the 
future of the bank.

Whatever the outcome of that vote, 
members can be assured we will stay 
true to the mutual principles on which we 
were founded. 

Thank you to our members for choosing 
QT Mutual Bank and for continuing to 
trust us to look after your interests. 

Peter Whitelaw
Chair

1 Customer Owned Banking Association (2016), 
Key Fact Sheet June 2016, retrieved from 
customerownedbanking.asn.au/media-a-resources/
key-stats-a-fact-sheets

Peter Whitelaw
Chair
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QT Mutual Bank has ended a relatively 
lacklustre year with more than $1.43 billion 
in total assets and total equity of $147 
million, placing the bank in a strong financial 
position. This was further evidenced by our 
BBB+/A-2 credit rating from Standard & 
Poor’s and A3 credit rating from Moody’s. 

Member centricity remains at the core 
of our business. When other banks 
were increasing rates to compensate 
for increased capital costs at members’ 
expense, we did not. In contrast, we have 
consistently decreased interest rates in 
line with the RBA cash rate cuts, delivering 
tangible benefits to our borrowing members. 

This approach has positioned our home 
loan rates as some of the most competitive 
in the market, but it hasn’t come without 
costs. As the Chair’s financial review 
discloses, profits, net interest margin and 
loans growth have dropped in part reflecting 
this dividend we have passed to members 
through pricing. 

The forecast for the next financial year 
paints an even tougher landscape, with 
predictions of further rate cuts and sluggish 
growth in the Queensland housing market. 
Nevertheless, we will remain committed 
to putting members first and delivering 
medium and long term value. 

We often speak about sustainable growth 
and as a mutual organisation, the most 
important measure of sustainability is 
members. It’s attracting new members, 
holding on to our long-standing ones, and 
keeping customer satisfaction levels high. 

Customer service has always been our point 
of difference, which is why we continue 
to invest heavily in staff training and 
leadership development. This ensures our 
workforce is well-equipped, well-informed, 
engaged, and living the mutual principles 
each and every day.  

Community 
QT Mutual Bank has a proud history and 
the education community has played an 
important and longstanding role. I am 
pleased to see our commitment and support 
of this sector remains as strong as ever. 

We maintain robust partnerships with key 
education organisations, including the 
Queensland College of Teachers, Queensland 
Catholic Education Commission, and 
Queensland Teachers’ Union, to name only 
a few. All sponsorship agreements have 
been renegotiated for another term, a 
demonstration of our ongoing commitment 
to the education community. 

As the inaugural partner of Aspirations4Kids 
in Sport (A4K), formerly Future State 
Greats, we are proud to continue helping 
this great organisation achieve its vision 
to make a difference in the lives of young 
Queenslanders through sport. 

It has been another great year for our 
school programs, Keyway and Graduate to 
Greatness. Presenter Eric Bailey continues 
to inspire and motivate students across 
Queensland simply by speaking from his own 
life experiences. We regularly receive glowing 
feedback from parents praising the program 
and its positive impact on their kids. 

We donated numerous book packs and 
bookmarks to schools across Queensland 
as a sponsor of the 2015 Premier’s Reading 
Challenge. There is power in literacy and it 
is important to encourage students to read 
for both learning and pleasure, which is why 
we are sponsoring the Premier’s Reading 
Challenge again in 2016.

Good education relies on good teachers and 
we fully endorse teaching excellence across 
Queensland. Once again, we sponsored the 
Queensland College of Teachers’ Teaching 
Awards and the Spirit of Catholic Education 
Awards. Congratulations to all award 
recipients and finalists for your outstanding 
contributions to education. 

Staff from our branches actively reach out 
to local communities and to teachers and 
education staff from local schools, offering 
free morning teas and coffee vans. It’s a 
great way to engage with members of our 
education community and to nurture these 
important relationships. 

Distribution and products
The 2015/16 financial year saw some 
significant investment in product, services 
and technology. 

Through our partner Western Union Business 
Solutions, we launched a telegraphic transfer 
service. The service allows members to 
receive and send money overseas with ease 
and convenience. It also offers competitive 
exchange rates and fewer fees, translating to 
better value for members. 

The website homepage underwent a major 
redesign and now offers members an easier, 
more intuitive online experience. Thanks  
to the deployment of a new loan 
management system, members have been 
able to enjoy a faster and more efficient 
loan application process. 

We added a new product to our home loan 
product portfolio, the Mortgage Saver, a 
competitive variable home loan. Only five 
months after entering the market, this 
product was awarded a CANSTAR Rising 
Star rating. CANSTAR also awarded a five 
star rating to the Teachers’ Life fixed rate 
home loans.

A private banking service has been re-
established to provide member with another 
distribution channel and greater service 
convenience. The dedicated private banking 
team will provide exceptional relationship 
management service to high net worth 
individuals and key members within our core 
education bond. 

Continuous improvement is a crucial 
component of our business operating model 
and I look forward to sharing with members 
more of our progress in the next financial year. 

CEO’s Report



An exciting future
On 18 April 2016, I had the pleasure 
of announcing a proposed merger 
between QT Mutual Bank and RACQ 
alongside RACQ Group CEO Ian Gillespie. 
We are genuinely excited about the 
opportunities this partnership can 
deliver to members and staff of both 
organisations.

QT Mutual Bank’s strategic plan has 
always been about sustainable growth 
because the more we grow, the more 
we can invest in areas of importance 
to members. This includes technology, 
service, community and member 
benefits. Such a partnership can offer us 
the scale and funding to provide a long 
term future. 

The diversity of our combined product 
and service offering also translates 
to increased opportunities for staff 
in terms of professional and personal 
development, in banking or otherwise. 

In joining another mutual organisation so 
closely aligned in value and trusted by so 
many Queenslanders, we are confident the 
partnership will cultivate a corporate culture 
that staff can be proud to belong to. 

It is important to note that the proposed 
merger is not automatic; QT Mutual 
Bank’s future lies in the hands of our 
members.  It is, after all, your bank and 
the decision lies with you. Therefore, I 
urge you to have a vote in your future. 

Steve Targett
CEO

Steve Targett
CEO
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$1,049,770Five Year Summary

2011/12 2012/13 2013/14 2014/15 2015/16
Statement of Comprehensive Income $’000 $’000 $’000 $’000 $’000

Net interest income  33,866  33,374  33,647  35,207  35,717 
Other revenue and income  12,343  12,107  12,007  11,886  12,330
Non-interest expenses  37,457  36,018  38,038  37,820  40,280
Impairment expense on loans and advances  314  575  52  240  325 

After tax profit attributable to Members of the Mutual Bank  6,292  6,742  5,366  6,428  5,170 

Statement of Financial Position

Total assets  1,197,579  1,267,539  1,329,842  1,391,129  1,434,370 
Gross loans and advances  1,004,241  1,049,770  1,094,148  1,178,706  1,226,893
Provision for loan impairment  156  565  112  164  280
Deposits  1,079,667  1,142,355  1,200,144  1,251,799  1,276,406
Total Members’ equity  108,625  115,838  121,701  128,135  146,668

Ratio Analysis % % % % %

Net interest income to average assets 2.84% 2.71% 2.59% 2.55% 2.53%
Net profit after tax to average assets 0.53% 0.55% 0.42% 0.47% 0.37%
Net profit after tax to average equity 6.08% 6.14% 4.73% 5.26% 4.05%
Provision for loan impairment to gross loans and advances 0.01% 0.02% 0.02% 0.03% 0.06%
Capital Adequacy Ratio 17.4% 18.1% 18.5% 18.6% 21.0%

2015/16 1,434,370

Total Assets ($’000)

2014/15 1,391,129

2013/14 1,329,842

2012/13 1,267,539

2011/12 1,197,579

2015/16 1,276,406

Deposits ($’000)

2014/15 1,251,799

2013/14 1,200,144

2012/13 1,142,355

2011/12 1,079,667

2015/16 1,226,893

Gross Loans and Advances ($’000)

2014/15 1,178,706

2013/14 1,094,148

2012/13 1,049,770

2011/12 1,004,241

2015/16 146,668

Total Member’s Equity ($’000)

2014/15 128,135

2013/14 121,701

2012/13 115,838

2011/12 108,625
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