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Welcome to the 
QT Mutual Bank  

2015 Annual Review
 

This Annual Review contains extracts from our  
2015 Annual Report and includes the Chair’s Review,  

CEO’s Report and a financial summary  
over the past five years. We trust you will find the  

Annual Review concise and informative. 

If you would like more details of our progress over the past 
financial year, a full copy of the 2015 Annual Report can 

be obtained from all branches, from our website at  
qtmb.com.au/agm or by writing to:

Company Secretary, QT Mutual Bank Limited,  
PO Box 929, Fortitude Valley, Qld. 4006



CEO Steve Targett (left) and Chair Peter Whitelaw (right) awarded founding 
members Philip Oostenbroek and his wife Janice Oostenbroek with a 50 year 
commemorative coin.

Financial review
QT Mutual Bank had a strong year. The bank’s profit increased 
by approximately $1.47 million – from $7.56 million last year to 
$9.03 million this year. This helped further strengthen the bank’s 
capital position from 18.48% to 18.58%. 

It was also pleasing to see loans growing at 7.73% compared 
with 4.23% the year before. The ongoing competitive 
environment saw our net interest margin decrease from 2.63% 
to 2.59%. It is expected that pressure on net interest margin will 
be ongoing as we continue to compete for new loans in a low 
growth, low interest rate environment.

Corporate strategy 
The first year of our three-year strategic plan delivered very 
positive results despite a tough year for banks in Australia. Our 
balance sheet is strengthening and profits exceeded targets. 
Membership decline has slowed and lending has increased. 

Efforts to deepen focus on the needs of Queensland’s teaching 
community are proving successful as we achieve growth in 
lending to young teachers, an optimistic sign for business 
sustainability. 

However, the landscape is growing more competitive, 
exacerbated by historic low interest rates and tougher 
regulations. It is also undergoing constant change driven by 
advances in the digital and technological space. Therefore, the 
desire to do better, the need to continuously improve and the 
ability to meet customer expectations must become part of what 
we do.  

In order to set ourselves up for success in year two of the strategic 
plan and beyond, we are investing significantly into improving 
the business’ operating model to better serve our members. We 
are also moving into the online environment in a stronger way; 
we’re up for providing secure and sound products that enable 
members to do more of their banking at home and from their 
mobile devices.   
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Chair’s Review

Nancy Beer, founding member and member no. 14.

In memory (left to right): Harold and Daphne Marsh, founders of Queensland Teachers’ Credit Union; Jack Ross, first Chairman; Fred Bauer, member no.1.



Board of Directors
Former Deputy Chair Kay Trowbridge retired in November 2014 
after 18 years of service. We deeply appreciate her contribution 
to the business, her support and her friendship over the years.

The board is forward thinking about the environment in which 
we operate and maintain the skills and knowledge necessary to 
lead the organisation to achieve long-term success. Through the 
strength and interest of our board members, we know we are on 
the right course. 

Appreciation
We have a culture of friendly, efficient and helpful service, and 
excellent staff—all underwritten by this core promise of looking 
after members’ interests first. 

Thank you to members for your ongoing support and loyalty. You 
are the heart of this bank. We continue to listen to what you want 
and will always make key decisions with this in mind.

I thank staff at all levels for their hard work and resilience 
throughout what has been a year of change and challenges. 
Despite the conditions, you have helped the business achieve a 
level of growth that many other institutions in the mutual sector 
aspired to. I commend you for your efforts. 

   Peter Whitelaw   Chair

2015 marks 50 years since 
the bank first opened its 
doors on 31 March 1965. 
An anniversary of this 
significance symbolises  
an important time to 
celebrate the past and the 
people who have helped 
shape the organisation  
into what it is today.

“

50th anniversary
2015 marks 50 years since the bank first opened its doors on  
31 March 1965. An anniversary of this significance symbolises an 
important time to celebrate the past and the people who have 
helped shape the organisation into what it is today.

We honour founders Daphne and Harold Marsh, and those others 
gone before us. To current members who have been with us 
from the very beginning, I take my hat off to you. I have been a 
member for 44 years and to have foundation members with us 
50 years on is truly wonderful. 

We have excellent staff, engaged board members and a 
membership base that supports what we do. This is a testament 
to the group of teachers who were brought together in 1965 by a 
shared value of people helping people, an idea that is as relevant 
today as it was 50 years ago.

Peter Whitelaw
Chair



QT Mutual Bank
QT Mutual Bank has experienced another year of significant change 
and yet we have managed to deliver strong results. The key metrics 
established for 2014/15 have either been met or exceeded, and 
our loan growth ranks highly among our peers in the mutual sector. 
We have also comfortably maintained our BBB+ credit rating by 
Standard & Poor’s, an indication of the bank’s financial stability.

Considerable resources have also been directed at improving 
efficiencies in internal processes and systems to deliver a seamless 
service to members, regardless of the channel in which a member 
chooses to engage with us. While we’re making good progress in 
this area, there is still a great deal of work ahead and I’m excited to 
see the positive effect it will bring to members.  

Service and effective member management sits at the core of our 
organisation and it relies on committed people to make it happen. 
This is why the strategic plan promises a commitment to staff 
development. We are investing significantly in the learning and 
development of staff to help realise their potential, and ultimately, 
to ensure members receive a consistently high standard of service 
at every point of engagement.

This year’s outcomes didn’t occur by chance; it is a result of strong 
leadership and a skilled and engaged workforce. I thank everyone 
for the time and effort they have dedicated to this organisation. 

Members 
As a financial institution, QT Mutual Bank is here to help our 
members make sound financial decisions. We are here to help you 
achieve the significant milestones in your life—buying a car, buying 
a home, investing or entering retirement—as easily as possible. 

As a mutual bank, our key point of difference is our shareholders are 
our members, which means we can deliver better value directly to 
members. When interest rates decreased this year, QT Mutual Bank 
was pleased to pass the full 0.25% interest rate cut to members 

CEO’s Report

while bigger banks had chosen not to. Bigger banks are also 
repricing upwards some of the home lending. We have not as we 
continue to provide members some of the most competitive rates in 
the market. 

With growing uncertainties across the globe, members can be 
certain of one thing: our decisions always start with you, whether 
you’re a depositor, a borrower, a home owner or an investor. 

Our commitment to members is relentless. The ‘members first’ 
philosophy shines through everything we do, from board-level 
decisions down to the smallest points of contact. It is woven into 
our organisation’s identity, evident in our roots in the Queensland 
community, our rich history in education, and our willingness to do 
things differently.

We aspire for growth because the more we grow and profit, the 
more benefits we can give back to members. To help us continue 
reinvesting in areas that matter to you, I encourage members to 
broaden your banking relationship with us and help grow the  
QT Mutual Bank community by referring us to family and friends. 

Your feedback and ideas are important to us and I always look 
forward to hearing from you. 

Community support
QT Mutual Bank has a strong history of community support and 
giving back to the community is a cause close to our hearts. 
Graduate to Greatness, part of the Keyway Lifestyle Program, 
completed another successful year and helped another generation 
of year six and seven students transition from primary to 
secondary school. 

We remain a proud partner of Future State Greats, a not-for-profit 
organisation helping disadvantaged students participate in sport. 
There is truly great talent among Queensland’s youth and we are 
delighted to help these future greats realise their potential, not just 
in sports but in other aspects of their lives as well. 

As part of our longstanding commitment to the Queensland 
education community, we continue fostering partnerships 
with major education organisations in Queensland, including 
the Department of Education and Training, Brisbane Catholic 
Education and Queensland College of Teachers. We sponsored the 
annual teaching awards recognising teaching excellence across 
Queensland, as well as participated in numerous tradeshows and 
conferences. Branches and mobile lenders were active in their 
local schools, from organising morning teas and coffee vans to 
sponsoring school awards and bursaries. 

Involvement in these events offers us critical opportunities to 
engage with an array of education professionals, from students and 
new graduates to long-serving principals, which not only increases 
our exposure but also allows us to better understand the needs and 
challenges of the community we serve. I am pleased to see the 
level of commitment demonstrated by our team with regards to 
helping the education community and creating opportunities for 
meaningful engagement.
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Graduate to Greatness ambassador Eric Bailey with year six students.



Distribution and products
To deliver on our commitment to make banking as easy and 
convenient as possible, we have made a number of changes 
across our service channels. At the beginning of this financial 
year, we introduced a new mobile lending service and formed 
a team of experienced mobile lenders. The team’s around-the-
clock availability gives members access to lending expertise 
outside of regular business hours, offering members flexibility 
and convenience. 

We’ve added two new accounts—the First Everyday Account 
for members aged 13 to 17 and the Everyday Mortgage Offset 
Account—and added pay-and-go technology to Visa debit cards in 
the form of payWave. Branches continue to undergo refurbishments 
to very positive reception from members. 

Changes were made to branch and contact centre trading hours. 
Branches ceased trading on Saturdays but have extended weekday 
hours, and the contact centre now opens on Saturdays between 
9am and 2pm. These changes were a result of member feedback 
and members’ banking patterns, and allowed us to invest in areas 
of the business that deliver the most benefits to members.  

Customers now have the capacity to apply for membership with QT 
Mutual Bank online, as well as open an Everyday Account online. It 
is an exciting development in the digital space and we will certainly 
continue to consider how we best invest in further digital offerings 
to enhance members’ banking experience. 

There is sometimes apprehension that growth in digitalisation 
means a sacrifice in customer service. However, we are determined 
to offer channel of choice and for online service channels to 
continue the thread of friendly, efficient and helpful service that 
members expect from the contact centre and branches. 

The future
We respect the past and we continue to build on core foundations 
that have led to today’s successes. Add to this new capabilities 
and the desire for continuous improvement, and we’re positioning 
ourselves positively for the future.  

Delivering long-term value to members remains a key focus for our 
business, as is improving efficiencies in internal processes. Following 
this year’s success, members can be confident the right foundations 
are being laid and this momentum will be carried into next year and 
the years to come. 

Steve Targett
CEO

   Steve Targett  CEO

QT Mutual Bank is here 
to help our members 
make sound financial 
decisions. We are here 
to help you achieve the 
significant milestones in 
your life—buying a car, 
buying a home, investing 
or entering retirement—
as easily as possible.

“



$1,049,770

 2010/11 2011/12 2012/13 2013/14 2014/15 
 $’000 $’000 $’000 $’000 $’000
Statement of Comprehensive Income
Net interest income  33,632   33,866   33,374   33,647   35,207 
Other revenue and income  13,118   12,343   12,107   12,007   11,886 
Non-interest expenses    34,404   37,457   36,018   38,038   37,820 
Impairment expense on loans and advances  319   314   575   52   240 
After tax profit attributable to Members of the Mutual Bank  8,730   6,292   6,742   5,366   6,428 

Statement of Financial Position
Total assets  1,175,432   1,197,579   1,267,539   1,329,842   1,391,129 
Gross loans and advances   982,386   1,004,241   1,049,770   1,094,148   1,178,706   
Provision for loan impairment  143   156   565   112   164 
Deposits  1,038,016   1,079,667   1,142,355   1,200,144   1,251,799 
Total Members’ equity   103,125   108,625   115,838   121,701   128,135 

Ratio Analysis  % % % % %
Net interest income to average assets 2.90% 2.84% 2.71% 2.59% 2.55%
Net profit after tax to average assets 0.76% 0.53% 0.55% 0.42% 0.47%
Net profit after tax to average equity 9.03% 6.08% 6.14% 4.73% 5.26%
Provision for loan impairment to gross loans and advances 0.02% 0.01% 0.02% 0.02% 0.03%
Capital Adequacy Ratio 17.4% 17.4% 18.1% 18.5% 18.6%
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454 St Paul’s Terrace, Fortitude Valley, Qld 4006  
PO Box 929, Fortitude Valley, Qld 4006 
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Email: qtmb@qtmb.com.au  Internet: qtmb.com.au  
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