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Welcome to the 
QT Mutual Bank  

2014 Annual Review 

This Annual Review contains extracts from our  
2014 Annual Report and includes the Chair’s Review,  

CEO’s Report and a financial summary  
over the past five years. We trust you will find the  

Annual Review concise and informative. 

If you would like more details of our progress over the past 
financial year, a full copy of the 2014 Annual Report can be 

obtained from all branches, from our website at  
qtmb.com.au/agm or by writing to:

Company Secretary, QT Mutual Bank Limited,  
PO Box 929, Fortitude Valley, Qld. 4006
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Chair’s Review
Financial Review
This financial year saw QT Mutual Bank’s capital adequacy ratio 
strengthen to 18.5% as at 30 June 2014, up from 18.1% last 
year. Our loan portfolio grew by 4.1%, slightly below the previous 
year’s growth rate of 4.5% and is reflective of the competitive 
mortgage market. 

Despite the growth in the loan portfolio, the interest income 
reduced by $5.2M or 7.8% largely due to intense competitive 
pressure on mortgage rates. This reduction was offset by  
interest expense reducing by $5.5M or 16.6%. 

The improvement to interest expense is primarily due to the  
ongoing strategic initiative to supplement QT Mutual Bank’s retail 
funding with modest levels of wholesale funding. This diversification 
of funding sources has enabled QT Mutual Bank to reduce our 
overall cost of funds and to offset reduced return on mortgages.

Profit for the year was $7.6M, down on last year’s profit of 
$9.2M. This was mainly due to restructuring costs, including 
spending associated with securing talented candidates with 
experience more aligned with our new corporate strategy. 

Corporate Strategy 
The past year has seen significant change to the strategic 
direction of QT Mutual Bank. With the dominance of the major 
banks providing increased competitive challenges, it is imperative 
we position the organisation to achieve future growth. 

Although the overall performance of the business remains solid, 
declining membership growth and historic interest rate lows 
required significant attention to be paid to our long term success. 
Subsequently, a revised strategic plan was developed to renew 
our focus on QT Mutual Bank’s core business of financial services. 

As part of this strategic realignment, we will refocus our attention 
to teachers and the education community. While our support of 
this segment has always remained strong, our strategy to appeal 
to the wider market in recent years has proved challenging, 
particularly given the competitive landscape in which we operate. 
We will remain open to all; however, our immediate future lies in 
serving the needs of the teacher community segment and our 
existing member base. 

I am confident as we streamline our internal processes and 
product offering, we will be able to provide a more attractive 
banking proposition that allows us to pursue further segments 
and achieve much needed growth. 

After due consideration and based on ongoing changes in the 
wider travel industry, the decision was made to sell our share 
of Diploma Travel in July 2014. Member usage of this service 
was in decline and it no longer seemed justifiable for the entire 
membership to subsidise the cost of a service used by only a 
small number of members. Redirecting the costs associated with 
this service to improving our core business of financial services 
will bring greater benefits to the membership.  

Leadership
In last year’s Annual Report, I expressed the Board of Directors’ 
and members’ grateful appreciation to CEO Mike Murphy, who 
retired in December 2013 after 38 years of dedicated and 
committed service. After an extensive search and thorough 
selection process, the board welcomed Steve Targett to the 
position of CEO in November. 

Steve and a revitalised executive management team bring the 
skills and experience necessary to deliver key strategic objectives. 
A comprehensive review of roles and responsibilities was also 
undertaken through an organisational restructure. While this 
process identified a small number of roles which were no longer 
needed, it also created new opportunities for existing staff and 
the chance to appoint new staff with a diverse range of skills and 
experience to assist in meeting our strategic goals.

Board 
It is of utmost importance that our board has the necessary skills 
and experience to provide the strategic guidance required to 
govern our future growth. For this reason, the board appointed 
Helen Coyer as a new director in July 2014. Helen brings with 
her extensive experience in service-oriented industries including 
education, financial services and the public sector. Helen has 
key skills in policy development and advocacy, information 
technology, governance, marketing and branding, strategy and 
business planning, and risk management.

Chair’s Report

   Peter Whitelaw   Chair
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Retiring from the board this year was Darien Spence, who has 
served as a director since 1995. Her dedication and commitment 
is highly appreciated and, as a strong member advocate, we 
thank her for her many years of service. 

We also reflect on the year with sadness with the passing of 
Gerry Reed, our former chairman and director who served the 
organisation between 1970 and 1981. He will be remembered 
with great respect and will remain an important part of 
our heritage. 

Appreciation
There is no doubt QT Mutual Bank has undergone significant 
change over the past 12 months. While work still needs to be 
done to ensure QT Mutual Bank remains a strong and successful 
organisation, a significant body of work has already been 
undertaken by both the executive and staff. The dedication, 
commitment and resilience demonstrated by staff at all levels 
during this time is to be commended. 

The board, CEO and executive management team have agreed 
to a strategic plan that will drive this organisation forward. The 
leadership they have demonstrated during this period clearly 
exhibits their ability to work together as a team to ensure  
QT Mutual Bank’s future success. As a board, we are 
tremendously proud of all staff. 

As a mutual, we would like to thank our members for their 
continued support and loyalty. We are proud of our heritage, 
although we also realise we need to undertake a journey of 
continuous improvement. Therefore, I thank each and every one 
of you for your continued loyalty and support of QT Mutual Bank. 

We look forward to improving our banking services to ensure 
you not only remain banking with us, but you feel confident in 
recommending us to your family, friends and colleagues.
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CEO’s Report

QT Mutual Bank
I am delighted to lead QT Mutual Bank through our next stage 
of growth and look forward to providing our members with a 
suite of financial services which are both competitively priced and 
effectively delivered.

Upon arrival at QT Mutual Bank, I noted we undertook a significant 
change to our brand in 2011 and moved away from credit union 
status to adopt the mutual bank terminology. Fundamentally, this 
has made little change to the way we interact with members. 

The strength of the organisation has seen us awarded an excellent 
investment grade credit rating of BBB+ by Standard & Poors, which 
provides access to a broad range of investors and wholesale funding 
to support future asset growth.

Although the term ‘Bank’ appears in our name, our commitment 
well and truly remains in embracing the values and philosophies of 
mutuality, just as we did when we were Queensland Teachers’ Credit 
Union. In fact, when competing in an industry so fiercely dominated 
by the big four banks, mutuality is one of our biggest assets in 
achieving differentiation, brand advocacy and superior customer 
service. We will continue to respect and adhere to the mutual 
philosophies and values. 

As our chair previously stated, we operate in a highly competitive 
industry and as a challenger brand, we must continue to gain 
the awareness and relevance required to achieve growth targets. 
In returning to our teacher heritage while also continuing to 
focus on our overall membership base, we can ensure we provide 
relevant and competitive products on a targeted basis without 
incurring significant marketing costs that come with broader 
media advertising. 

Members 
As a member owned organisation, we remain committed to giving 
you the best products and services possible. While we have been 
serving members well for almost 50 years, there are many areas 
where improvement is required to ensure we safeguard the future 
success of the organisation. Prioritising these tasks is a challenge 
but one that my executives and I are committed to achieving. 

In this regard, we will continue to invest in technology to support 
the delivery of member products and services, as well as streamline 
internal processes to make it easier for you to bank with us across all 
of our delivery channels.

As a mutual, growth directly correlates to improved profitability 
and therefore member benefits, so as we seek to expand our 
membership base, particularly in the teacher market, I look forward 
to offering you improved cost-effective services.

Distribution and Products
Over the past 18 months, many of our branches have been 
revitalised with a complete refurbishment. This was done to 
enhance the customer experience and it also provided an 
opportunity for cost rationalisation as some branches were 
located in unnecessarily costly retail space. While change can take 
some time to adapt to, in general member feedback has been 
positive and we will continue to undertake branch refurbishments 
as appropriate. 

As part of our strategic review, improving the channels we provide 
to facilitate members to do business with us is fundamental. In 
line with this, we identified the need to implement a mobile lender 
network which increases our flexibility to deliver services at a time 
and location convenient to the member.

   Steve Targett  CEO

Future State Greats Chairman Ian Healy presenting award to Kyle Haslam
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We have introduced the ability to access lending directly through 
our Contact Centre. We are also working on implementing online 
origination to enable members to access various products online. 
These initiatives will allow members to choose how and when they 
would like to bank with us. 

Underpinning all of this is a comprehensive product and fee review. 
Our current product suite will be assessed to ensure we provide 
products that are both relevant and competitive. Having a relevant 
product offering is fundamental to our future success and I look 
forward to delivering exciting changes in this area, particularly with 
regard to credit and debit cards.

Our fee structure will also be reviewed to ensure it remains market 
competitive and delivers value to members. 

Community Support 
Having a positive influence on Queensland’s youth is an important 
value for our organisation and support in this area will remain a 
focus of our corporate, social and ethical responsibility. 

Our Keyway youth program entered its 23rd year and we continue 
to inspire and motivate senior secondary students to achieve their 
personal best. We are proud to say this program has now been 
delivered to more than half a million Queensland students.

Off the back of the continued success of the Keyway program, 
it made sense to introduce Graduate to Greatness – a program 
specifically designed to help students in years six and seven 
transition from primary to secondary school. The program was 
officially launched in October 2013 and has been received with 
great interest. 

We also remain the major sponsor for Future State Greats, a not-for-
profit organisation that helps disadvantaged students participate 
in sport. The work they do with students throughout Queensland is 
to be commended and we are proud to continue our support of this 
worthy cause.

Recognition of the important work undertaken by teachers is 
also key and as such, we continue to conduct our Staffroom for 
Improvement campaign in an effort to reward teachers and their 
school communities.  

The Future
The organisation faces many competitive challenges, but I’m 
confident we are positioning ourselves well to achieve ongoing 
success. The organisational restructure has ensured we have the 
right people in the right roles to deliver the objectives set out in our 
strategic plan.

I personally believe there is a strong need for mutual banks within 
the Australian financial landscape and I look forward to helping 
enable QT Mutual Bank to become a major competitive player 
within the customer owned banking industry. 

Since commencing as CEO, I’ve had contact with many members 
and look forward to continuing this open communication with you 
all. I always welcome your feedback.

Refurbished QT Mutual Bank Stafford Branch – March 2014
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$1,049,770

 2009/10 2010/11 2011/12 2012/13 2013/14 
 $’000 $’000 $’000 $’000 $’000

Statement of Comprehensive Income
Net interest income   31,094   33,632   33,866   33,374   33,647  
Other revenue and income  12,075   13,118   12,343   12,107   12,007 
Non-interest expenses   32,984   34,404   37,457   36,018   38,090 
Impairment expense on loans and advances  323   319   314   575   52  

After tax profit attributable to Members of the Mutual Bank  7,135   8,730   6,292   6,742   5,366  

Statement of Financial Position
Total assets   1,123,655   1,175,432   1,197,579   1,267,539   1,329,842 
Gross loans and advances   937,960   982,386   1,004,241   1,049,770   1,094,148  
Provision for loan impairment  101   143   156   565  112  

Deposits 970,145   1,038,016   1,079,667   1,142,355   1,200,144
Total Members’ equity  94,637   103,125   108,625   115,838   121,701  

Ratio Analysis  % % % % %

Net interest income to average assets 2.92% 2.90% 2.84% 2.71% 2.59%
Net profit after tax to average assets 0.67% 0.76% 0.53% 0.55% 0.42%
Net profit after tax to average equity 8.02% 9.03% 6.08% 6.14% 4.73% 

Provision for loan impairment to gross loans and advances 0.02% 0.02% 0.01% 0.02% 0.02%
Capital Adequacy Ratio 16.5% 17.4% 17.4% 18.1% 18.5%

Five Year Summary

Total Assets ($’000) Gross Loans and Advances ($’000)
2013/14 

2012/13

2011/12

2010/11

2009/10

Deposits ($’000) Total Members’ Equity ($’000)

$1,094,148

$1,049,770

$1,004,241

$982,386

$937,960

2013/14 

2012/13

2011/12

2010/11

2009/10

$1,329,842

$1,267,539

$1,197,579

$1,175,432

$1,123,655

2013/14 

2012/13

2011/12

2010/11

2009/10

$121,701

$115,838

$108,625

$103,125

$94,637

2013/14 

2012/13

2011/12

2010/11

2009/10

$1,200,144

$1,142,355

$1,079,667

$1,038,016

$970,145
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454 St Paul’s Terrace, Fortitude Valley, Qld 4006  
PO Box 929, Fortitude Valley, Qld 4006 
Phone: 13 29 30  Fax: (07) 3252 7053  
Email: qtmb@qtmb.com.au  Internet: qtmb.com.au  
ABN 83 087 651 054 AFSL 241195


