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Welcome to  
the 2013  

Annual Review  
of QT Mutual Bank’s 

operations

This Annual Review contains extracts from our  
2013 Annual Report and comprises the Chair’s and  
CEO’s Report and highlights of operations over the  

past five years. We trust you will find the Annual Review 
concise and informative. 

Should you require more details of QTMB’s operations, a 
full copy of the 2013 Annual Report can be obtained from 
all branches, from our website at qtmb.com.au/agm, or by 

writing to the Company Secretary, QT Mutual Bank Limited,  
PO Box 929, Fortitude Valley, Qld. 4006



Peter
Whitelaw 

Chair

Financial Review 
The QTMB group recorded an operating profit before tax of 
$9.5M for 2012/13 which is an improvement on the $8.8M in 
2011/12. This positive outcome has been achieved in a period of 
low interest rates, low consumer confidence, strong competition 
and continuing uncertainty in the economic and political 
environments.

Due to this low interest rate environment, QTMB has seen a 
decrease in margins which has resulted in a drop in net interest 
income of $0.5M as compared with the previous year.

Due to the unfavourable economic conditions outlined above, our 
other revenue streams remained relatively flat for the year.

One of our key priorities has been to position QTMB to be a 
sustainable and progressive customer owned bank for the 
long term. As a result, we have continued to make significant 
investments in our technologies, processes and our people. These 
investments will ensure that QTMB is in a position to cater for 
future growth and prosperity that will deliver value and benefits 
to our members and customers.

These investments continue to have some short term impact 
on our reported results as they contribute to the overall running 
costs and expenses of QTMB. However, due to continued 
focus, expenses were well controlled during the year with these 
dropping by $1.4M as compared with last year.

While we were successful in growing the loans portfolio by 
4.5%, this level of growth was below our expectations but an 
improvement on the 2.3% result for last year.

We are pleased that Standard & Poor’s has reaffirmed our long 
term BBB+ / short term A2 credit rating with a stable outlook. Our 
rating has provided the necessary credibility that has allowed 
QTMB to establish an important new short term wholesale 
funding program. The program has allowed QTMB to issue NCD’s 
into the market and as at 30 June 2013 our issues totalled $64M.

Our capital adequacy position, a key indicator of the strength of 
a bank, was 18.1% as at 30 June 2013, up from 17.4% last year.  
Further information in relation to QTMB’s capital position can be 
found on our website in the ‘Member Information’ section under 
‘Regulatory Disclosures’.

QTMB Brand
Never has there been a more significant change made to our 
brand than that which occurred when we became QT Mutual 
Bank. Yet after our first full financial year since the change, 
never have we been more certain that the decision was the right 
one.  As a challenger brand fighting against some of Australia’s 
largest companies, gaining brand recognition and acceptance 
in the market place was never going to be easy but when the 
belief in your brand is so strong in both staff and members, the 
motivation to continue is made a lot easier. 

Since becoming QTMB, our brand consideration has increased 
dramatically from 1 in 20 to 1 in 4, and while this is very 
encouraging, the challenge remains to convert this into business. 
When we launched the new brand our challenge was two-fold; 
to educate the public on the benefits of the mutual sector and 
create awareness of QTMB. Fortunately, through continued 
interest from various media outlets, the understanding of the 
Mutual Bank sector has improved and our efforts moving forward 
can focus on promoting the QTMB brand and building awareness 
amongst our key target markets.

During the year we saw a shift away from the use of “Clevererer 
than the banks” as we sought to focus back on the benefits 
of being a member. With more than 40% of our home loan 
members six months or more in front on their repayments, it 
became immediately clear that “getting a little bit in front” 
was not only important to our members but also to the larger 
community. And with that, it became a key theme to our 
advertising. 

Since rebranding, television advertising has been an important 
media channel and we will continue to utilise this medium as well 
as online and traditional channels in order to drive the growth 
of QTMB. Despite the removal of “teachers” from our name, 
teachers and the education community continue to be a vital 
part of our business and our work within schools continues to 
grow. 

Like all successful brands, QTMB will continue to evolve and the 
emerging opportunities which now lend themselves to us are 
exciting.

Community Support 
Helping improve the lives of young Queenslanders continues 
to be important for our organisation, and supporting causes in 
this area will remain a focus of our social, ethical and corporate 
responsibility. 

As a major sponsor of Future State Greats, we have had 
the ability to positively impact the lives of many young 
Queenslanders this year through helping them participate 
in sporting activities. The impact we’ve been able to have 
on both the talented and the disadvantaged should not be 
understated and it is because of you, our members, that we as an 
organisation have the ability to support such worthy individuals. 

Our support of youth also extends into schools, as we continue to 
deliver our Keyway presentations throughout the State. For more 
than 22 years we have been helping to inspire and motivate 
senior secondary students and both demand and appreciation 
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of the program continues to increase.  As we look at ways to 
continue to help Queensland’s youth, an adaptation of the 
Keyway program is planned to address the needs of primary 
students transitioning to secondary school. 

The past year has also seen QTMB support causes internationally 
with other Mutuals through the Myanmar project. The project 
helps to sustainably fund teachers in poor communities by 
using the interest received on community loans to pay teachers’ 
salaries. The focus is on creating a long term solution to this vital 
need and the villages that have benefited so far are immensely 
thankful.  

As a member owned organisation void of corporate shareholders, 
we will always do our utmost to ensure a portion of our profits 
have a purpose and we will continue to seek out ways to have 
a positive impact on youth both throughout the State and 
internationally. 

Our Corporate Strategy 
During the year, we commenced a project where we will be 
redesigning all of our end-to-end processes. This year we have 
successfully deployed new processes in the front line using our 
Aperio workflow solution. This has resulted in significant process 
automation and will improve the customer experience through 
accelerating the fulfilment of requests and reducing errors.

We are conscious of the desirability of continually diversifying 
our funding options so that we can support the needs of our 
members and customers, strengthen our balance sheet and meet 
the expectations of our regulator. In the coming year we plan 
to seek an additional corporate credit rating which will be a key 
enabler to the establishment of a medium term note issuance 
program.

During the year, we reviewed all of our delivery strategies, 
acknowledging what was happening in the marketplace in 
relation to branch roles and designs and the developments and 
trends in digital and mobile technologies and innovations.  As 
a result of this review, we have decided to revitalise the branch 
network by transforming the design into a more modern and 
open layout that will enhance the customer experience and 
service levels within the branch network.

Board
We are dedicated to ensuring that our Board continues to 
have the most appropriate mixture of skills to govern our 
future growth and development.  With this in mind, in July 
2013, the Board announced the appointment of Adam Allan 
as a new Director.  Adam brings over 25 years’ leadership and 
management experience in retail financial services gained within 
highly reputable organisations in Australia and overseas.  He has 
key skills in strategic planning, business development, product 
management and marketing. The Board is looking forward to 
having an additional high calibre member within its ranks and 
welcomes Adam’s significant skill base and experience to assist it 
in continuing to guide the future direction of QTMB.

However, we also reflect on the year with sadness with the 
passing of Ian Nott, a former director who contributed 
significantly to the success of QTMB for more than 22 years, 

serving between 1982 and 2007. He will be remembered with 
great respect and remain an important part of our heritage. 

Appreciation 
The challenges the organisation has experienced over the past 
year have been significant and our results are a tribute to the 
dedication of our directors, executive and staff. We would like 
to thank them for their continuing contributions and hard work 
in making QTMB such a strong and successful organisation. It is 
because of their dedication that we have been able to maintain 
the momentum in our strategy and make QTMB what it is today.

We would also like to thank our members for their continued 
support and loyalty. As an organisation that is owned by our 
members, our commitment to providing you exceptional 
service and products that deliver an uncompromising banking 
experience is stronger than ever. As we continue our journey of 
constant improvement, we hope you remain banking with QTMB 
for well into the future. 

As CEO this will be my last report of this great organisation which 
I have served for over 38 years and the last 7 years as CEO. I feel 
honoured and privileged to have been part of a long and proud 
history of QTMB and before that as QTCU. I believe that QTMB is 
very well positioned with an extremely strong balance sheet and 
with a values system and aligned culture that will ensure that it 
has a promising future. 

As Chair I want to express on behalf of the Board and 
membership our sincere thanks to retiring CEO Mike Murphy 
for his dedicated service over almost four decades. The Board 
acknowledges and has appreciated Mike’s leadership during a 
time of continuous change that has included increasing financial 
services market regulation and a very competitive environment. 
He has overseen the development of QTMB into a member 
owned bank that is responding to the increasing member 
demands for innovative products and services and technology 
solutions for their banking needs. We have appreciated the way 
in which Mike has fulfilled his role as CEO and his dedication and 
contribution to QTMB, both strategically and operationally. He 
has positioned QTMB for continued future growth and success 
during his term as CEO. We wish Mike all the very best in the 
years ahead.

The Future 
Despite a tough economic climate with very strong competition, 
our sales successes, backed up by research shows there 
is a demand in Queensland for customer owned banking 
alternatives to the big banks. Our brand and our purpose is 
resonating well, and with continued investment in marketing 
and technology, together with improvements to the efficiency  
of our organisation, we move forward confident of a strong and 
sustainable future for QTMB.

As a Mutual Bank, we will continue to respect and adhere to our 
mutual philosophies and principles which put our members at the 
centre of everything we do. 

So join us in getting a little bit in front.
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 2008/09 2009/10 2010/11 2011/12 2012/13 
 $’000 $’000 $’000 $’000 $’000

Results Highlights
Net interest income  30,491   31,094   33,632   33,866   33,374 
Other revenue and income  13,284   12,075   13,118   12,343   12,107 
Non-interest expenses  34,423   32,984   34,404   37,457   36,018 
Impairment expense on loans and advances  448   323   319   314   575 

After tax profit attributable to Members of the Mutual Bank  6,771   7,135   8,730   6,292   6,742 

Balance Sheet Highlights
Total assets  1,003,920   1,123,655   1,175,432   1,197,579   1,267,545 

Gross loans and advances  848,113   937,960   982,386   1,004,241   1,049,770 
Deposits  898,530   970,145   1,038,016   1,079,667   1,142,355 
Total Members’ equity  86,300   94,637   103,125   108,625   115,794 

Ratio Analysis  % % % % %

Net interest income to average assets 3.16% 2.92% 2.90% 2.84% 2.71%
Net profit after tax to average assets 0.70% 0.67% 0.76% 0.53% 0.55%
Net profit after tax to average equity 8.23% 8.02% 9.03% 6.08% 6.14%
Provision for loan impairment to gross loans and advances 0.02% 0.02% 0.02% 0.01% 0.02%
Capital Adequacy Ratio 16.3% 16.5% 17.4% 17.4% 18.1%
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