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Welcome to  
the 2012  

Annual Review  
of QT Mutual Bank’s 

operations

This Annual Review contains extracts from our  

2012 Annual Report and comprises the Chair’s and 

CEO’s Report and highlights of operations over the 

past five years. We trust you will find the Annual 

Review concise and informative. 

Should you require more details of QTMB’s operations, 

a full copy of the 2012 Annual Report can be obtained 

from all branches, from our website at  

qtmb.com.au/agm, or by writing to the Company 

Secretary, QT Mutual Bank Limited,  

PO Box 929, Fortitude Valley, Qld. 4006



Financial Review 
The financial year has seen continued volatility in both the 

global and local economic and financial environments.  The 

Queensland economy has continued to be two-paced with 

tourism and property markets remaining subdued, and 

mining performing relatively well.  Against this backdrop 

QTMB continues to maintain a solid financial position with 

strong capital while also producing satisfactory profit and 

customer engagement results.

As flagged to members last year, the necessary additional 

costs associated with launching the QTMB brand and 

investing in our technology infrastructure impacted our 

financial result. For the 2011/12 financial year, our before 

tax profit was $8.8M as compared to $12.3M in 2010/11.

Expense growth of $3.1M for the year included increased 

costs associated with the abovementioned strategic 

programs to the extent of $2.2M.  Excluding these costs, 

growth in expenses was limited to 2.6%, reflective of 

continued careful and prudent management of our 

operations.

Our loans portfolio growth at 2.3% was well below our 

forecast expectations.  In numerical terms, the loans 

portfolio increased from $982M to $1.00B in an extremely 

difficult and competitive environment, and was reflective 

of the low activity levels experienced in the Queensland 

property market. Retail deposits grew by a steady 4% to 

reach $1.08B by the end of the financial year. This growth 

was sufficient to provide funding for the loans growth.

Impairment expense of $0.3M was well managed and 

consistent with the prior year.  This result is reflective of 

the Mutual Bank’s high quality loan book, prudent lending 

practices and the commitment of our loyal members.  

Chair’s and CEO’s Report

A key indicator of the strength of a Bank is its capital 

adequacy position.  QTMB’s Board and Executive have 

established a policy that stipulates it should maintain a 

minimum capital adequacy ratio of 12%.  At 30 June 2012 

our capital adequacy ratio was 17.4%, similar to that of the 

previous year.

QTMB Brand
In June 2011, over 95% of voting members supported the 

future vision and direction of the Queensland Teachers’ 

Credit Union and agreed with the proposal to change our 

name to QT Mutual Bank Limited. From that date we began 

the complex journey of establishing the mutual banking 

category in Queensland - a different kind of bank, not a 

conventional bank, but one that adheres to the core values 

and principles of mutuality.

We are Queensland’s first mutual bank, and perhaps 

Australia’s smallest bank. Unlike a conventional bank owned 

by a diverse range of shareholders, a mutual bank is owned 

by its members. This allows us to combine the strength and 

security of a retail bank with a member orientated focus. 

Our brand launch campaign made this abundantly clear, as 

we asked members and prospects to join us on the journey 

of becoming ‘bank ownererers’ and the notion of being 

‘clevererer’ than the big banks was born. 

Peter 
Whitelaw 

Chair

“We are 
Queensland’s 
first mutual 
bank.”

QTCU members vote at the June 2011 Special General Meeting.



The evolution of QTCU to QTMB was a resounding success. 

Independent research in March 2012 showed that one 

in three respondents could describe the concept of a 

mutual bank. Of those aware of our new brand, almost 

half can recall our advertising – putting us ahead of our key 

competitors Westpac and NAB, demonstrating the third 

highest recall after ANZ and CBA. Given that these financial 

institutions have a significantly higher media presence 

than we do, we are proud of the success of our new brand 

proposition.

On the strength of the brand launch, we were recently 

awarded the Australian Marketing Institute Award for New 

Brand, Product or Service Launch. This award recognition, 

from a well credentialed industry body, was extremely 

satisfying. It demonstrates the dedication and commitment 

of the Board and Executive to formulate and execute the 

strategy, and of our marketing team to develop and plan 

the brand implementation. We could not have achieved 

this without the support of all of our employees.

In conjunction with our re-branding we have refurbished 

the exterior of our head office building.  We are pleased 

that this has allowed us to present a more modern image 

of our organisation to existing and potential customers 

and staff alike.

Mike  
Murphy  

CEO

“QTMB 
continues to 
maintain a 
solid financial 
position”

Our Corporate Strategy
During the year the Board and Executive developed a new 

Strategic Plan for the period through to 2015.  This Plan 

has been developed with a view to being mindful of the 

rapidly changing financial landscape, taking into account 

changes in regulation, changes in consumer preferences 

and priority, and the generational shifts that are currently 

being experienced.  The Plan builds on the new brand we 

have created for the Queensland financial marketplace.

Under our new Strategic Plan we have established a variety 

of programs that are designed to continue to grow our 

organisation, whilst producing sustainable profitability 

and an outstanding customer experience, with engaged 

employees to assist in the delivery of these objectives. 

As part of the Strategic Plan, we have received a rating 

with Standard & Poor’s and established a RBA repurchase 

facility. Standard & Poor’s assigned QTMB a long term 

BBB+ / short term A2 credit rating with a stable outlook. 

This rating recognises QTMB’s very strong capital and 

earnings position and low credit risk profile, supported by 

well secured residential mortgage lending and customers 

with a sound loan servicing profile. Our initial rating is 

a positive achievement for QTMB as it is in line with the 

highest rating achieved by a mutual ADI in Australia. 

Together with the RBA repurchase facility arrangements, 

which serve to strengthen our liquidity risk management, 

QTMB is now well placed to open up new avenues of 

funding, including wholesale funding, to supplement our 

retail deposit base.

We are also well underway with a major project to roll out 

work flow and process improvement technologies across 

many areas of our business, including our frontline. These 

Exterior refurbishment, Head Office building, Fortitude Valley.

Branch refurbishment, Stafford.



technologies will bring significant efficiency improvements 

and enhance service delivery to our customers.

Following the implementation of our employee 

engagement strategies we have seen an increase in 

headline engagement from 62% to over 65%, with 

engagement levels for new staff increasing by over 15%.

We are confident that our Strategic Plan provides a strong 

blueprint for the vision we hold for the future success of 

QTMB and its members.

Product and Service Innovations
As part of our strategy we continued our work to improve 

upon our product and service offerings. 

The launch of mobile internet banking in April saw QTMB 

provide a dedicated mobile banking platform, accessible 

across all device types. The increased convenience of this 

new channel was met with much positive feedback from 

our members, and we saw mobile banking 

usage more than double in the month 

post launch. 

This year we also launched new car 

and home loan products providing 

increased financial certainty for 

members and greater control 

over their budgeting.

In December, our New Car 

Capped Variable Rate 

Loan was introduced to 

fill a distinct gap in the 

vehicle finance market. 

Previously only available on 

home loans, the idea of “capping” a 

rate is now applied to loans for new motor vehicles. A first 

of its kind in the Australian market, the New Car Capped 

Variable Rate Loan ensures that a member’s interest rate 

will never increase above the variable rate taken out at 

the commencement of the loan period. Any drop in the 

rate would be passed on to the member. Like our award 

winning Rate Tracker Home Loan, the New Car Capped 

Variable Rate Loan shows our firm commitment to our 

members and their financial security.

In another Australia first, we developed the Mortgage 

Breaker Home Loan with the ‘3 Month Breathererer’. It’s a 

loan that understands that circumstances in life can change 

unexpectedly. After twelve months, home owners can take 

a 3 month break from loan repayments for any worthwhile 

cause such as having a child, going on holiday or changing 

jobs. 

2011/12 was certainly a significant year in terms of both 

technological and product innovation, and we will continue 

to invest resourcing in these important areas to support 

our members and their changing financial needs.

Community Support
The education sector and young people in particular will 

always be seen as an important area for our organisation 

to support. As part of our corporate, social and ethical 

responsibilities these areas have remained a focus. In 

the latter half of the year we signed new sponsorship 

agreements with two key organisations supporting 

these areas – Queensland Teachers’ Union and Future 

State Greats – and we look forward to developing these 

relationships to mutual benefit.

As an organisation committed to delivering on our promise 

of a sustainable financial future, we continue to be actively 

involved in member education and product development to 

support these goals. Now in its 21st year, our Keyway Lifestyle 

Program continues to inspire, motivate and challenge 

thousands of secondary school students across Queensland. 

‘Clevererer than the banks.’ brand billboard, Edward St, Brisbane ‘Bank ownererer’ television commercial, October 2011.



In 2011/12 we were able to demonstrate our commitment 

to developing the mutual banking sector on a global scale. 

North Lakes Branch Manager, Natasha Walmsley, was 

selected to participate in the Credit Union Foundation 

Australia (CUFA) Cambodian Leadership Challenge. Natasha 

joined representatives from credit unions across Australia 

in fundraising prior to travelling to Cambodia to participate 

in a program that was focused on improving financial 

literacy for local communities. The participants journeyed 

through rough terrain on a 300km mountain bike ride to 

visit underprivileged school communities supported by 

the CUFA Children’s Financial Literacy Program, gaining a 

strong understanding of the positive impact that mutual 

banking is having in supporting these communities 

and programs. We thank Natasha for her efforts and 

commitment in undertaking this physical and emotional 

challenge. We look forward to supporting QTMB staff to 

undertake similar endeavours in the future. 

Board
We are very fortunate to have a dedicated group of 

individuals who recognise that their roles require significant 

commitment of time and energy in order to provide 

oversight of the Mutual Bank’s operations and contribute 

to the Mutual Bank’s future direction. We have identified 

the need to ensure that our Board continues to have the 

most appropriate mixture of skills to govern and guide our 

future growth and development. As a result, in April 2012, 

the Board announced the appointment of Jan Bowe as a 

new Director.  Jan brings expertise in banking and financial 

services with experience in corporate strategy, strategic 

marketing and change management from her previous 

senior executive roles with the Commonwealth Bank and 

Suncorp-Metway. Jan also has significant experience in 

governance practices and has served as a Director for both 

profit and not-for-profit organisations.

Appreciation
We have outlined some of the many achievements over 

the past year none of which would have been possible 

without the dedication of our directors, executive team 

and employees.  We would like to take this opportunity to 

recognise their contributions and to thank them for their 

hard work.

We would also not be in the position we are today without 

the support and loyalty from our members and customers.  

We would like to thank you once again for your faith and 

support in the creation of our new brand as well as for your 

on-going loyalty to the Mutual Bank which has a desire 

to be a responsive and responsible customer focused 

bank.  Our commitment to our members and customers 

is to provide you with an exceptional service experience 

supported by a fair value proposition.

However, we also reflect on the year with great sadness 

with the passing of a significant member of the QTMB 

community. Frank Killorn was a long standing former 

Director, serving between 1985 and 2001. In the days 

of QTCU, Frank pioneered strategies for improving 

communications with our membership base, and was 

committed to staff engagement and development. He will 

be remembered as an important part of our history and 

heritage.

Future State Greats Chairman Ian Healy, with QTMB CEO Mike Murphy. Branch Manager Natasha Walmsley, CUFA Cambodian Leadership 
Challenge. Claudio Raschella Photographer.



Five Year Summary 

Five Year History 
 2007/08 2008/09 2009/10 2010/11 2011/12 
 $’000 $’000 $’000 $’000 $’000

Statement of Comprehensive Income
Net interest income 31,688   30,491   31,094   33,632   33,866
Other revenue and income 13,773   13,284   12,075   13,118   12,343
Non-interest expenses 34,451   34,423   32,984   34,404   37,457
Impairment expense on loans and advances 515   448   323   319   314
After tax profit attributable to Members of the Mutual Bank 7,597   6,771   7,135   8,730   6,292

Statement of Financial Position
Total assets 917,486   1,003,920   1,123,655   1,175,432   1,197,579
Gross loans and advances 759,279   848,113   937,960   982,386   1,004,241
Provision for loan impairment 126   92   101   143   156
Deposits 818,073   898,530   970,145   1,038,016   1,079,667
Total Members’ equity 81,721   86,300   94,637   103,125   108,625

Ratio Analysis % % % % % 
Net interest income to average assets 3.57% 3.16% 2.92% 2.90% 2.84%
Net profit after tax to average assets 0.85% 0.70% 0.67% 0.76% 0.53%
Net profit after tax to average equity 9.57% 8.23% 8.02% 9.03% 6.09%
Provision for loan impairment to gross loans and advances 0.04% 0.02% 0.02% 0.02% 0.01%
Capital Adequacy Ratio 16.1% 16.3% 16.5% 17.4% 17.4%
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