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Welcome to the 2009 Annual Review of your Credit Union’s operations.
This Annual Review contains extracts from our 2009 Annual Report and comprises Summary Financial 
Statements for the year ending 30 June 2009, the Chairman’s Review and highlights of operations over the 
past five years. We trust you will find the Annual Review concise and informative. 
  Should you require more details of the Credit Union’s operations, a full copy of the 2009 Annual Report 
can be obtained from all branches, from our website at www.qtcu.com.au/about-us/agm, or by writing to the 
Company Secretary, Queensland Teachers’ Credit Union Limited, PO Box 929, Fortitude Valley, Qld. 4006.

Summary Financial Statements
for the year ended 30 June 2009 

2009
$ million

2008
$ million

Profit and Loss Summary
Our income was:
Interest earned on loans  58.6  60.3 
Interest earned on investments  8.5  9.8 
Other income  13.3  13.8 
Total income  80.4  83.9 

Our expenses were:
Interest paid  36.6  38.4 
Loan impairment expense  0.4  0.5 
Services and administration  34.0  34.0 
Total expenses  71.0  72.9 

Profit before Tax  9.4  11.0 
Income tax expense  2.5  3.2 

Profit after Tax 6.9 7.8

Minority interest  0.1  0.2 

Profit attributable to members  6.8  7.6 

Balance Sheet Summary   
What we own:   
Investments  143.8  144.6 
Property, plant and equipment  7.0  6.0 
Other assets  5.2  8.0 

What is owed to us:  
Loans to members (net)  847.9  758.9 
Total assets  1,003.9  917.5 

What we owe:   
Members’ deposits and shares  898.5  818.1 
Borrowings  10.0  10.0 
Other liabilities 8.9  7.4 
Total liabilities  917.4  835.5 

Leaving what members own:
Reserves  86.5  82.0 
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Financial Review 
The financial result for the 2008/09 
financial year was a before tax profit 
of $9.35M as compared to $11.01M 
achieved in 2007/08. At a macro level this 
result was achieved during the ‘Global 
Financial Crisis’ (GFC), a period that has 
been characterised by a global recession, 
a slowing economy and an unprecedented 
drop in the official cash rate in a relatively 
short period of time. When considering 
these factors, I believe that this is a result 
of which the Credit Union and its members 
can be proud.
 Loans growth exceeded forecast 
expectations growing from $759M to 
$848M, an increase of 11.7%, while 
members’ deposits also achieved strong 
growth reaching $898M, or 9.0% growth.  
Against a national growth in housing credit 
across the financial sector of 7.1%, our 
lending growth is a very pleasing result.
 Overall, our assets grew by 9.5% 
resulting in QTCU surpassing $1 billion 
in on balance sheet assets, which is a 
significant milestone to achieve. 
 The rapid descent of the official cash 
rate assisted with a considerable decrease 
in interest margins, which fell from 3.3% 
last year to 2.9% this year and which in 
turn resulted in a drop of $1.20M in net 
interest income. Competition for funding 
also saw many members benefit from 
excellent term deposit rates that were 
being offered during the year.  
 The effects of the economic situation 
on investment values both nationally and 
internationally had a consequent effect 
on the revenues earned from the financial 
planning operation which also contributed 
to the lower result than last year.  

Chairman’s Review

 Our decision to reduce statement cycles 
reflects the Credit Union’s commitment 
to fulfilling both our corporate and social 
responsibilities which we have as a mutual 
organisation, as not only did it reduce our 
use of natural resources it also reduced our 
printing and mailing costs. These benefits 
can now be leveraged upon to improve 
member services in other areas and enable 
QTCU to continue to offer competitively 
priced products and services. 

Innovations
Identifying gaps in our product offerings to 
improve member benefits is always a focus 
and this year we were able to launch two 
new products which significantly improved 
our product portfolio. 
 In March, our Smart Starter Home Loan 
package was introduced to specifically 
assist our members looking to enter the 
housing market. The package consists of 
benefits specifically designed to assist first 
home buyers, and since its introduction, 
the number of loans taken out by first 
home buyers has increased significantly. 
The package was independently judged 
as one of the best in the market place 
and, as a result, QTCU has been awarded 
Queensland’s Best Non-Bank Lender 
of the Year for First Home Buyers by 
Canstar Cannex which is a tremendous 
achievement. 
 Most recently, to fill the gap in our 
savings portfolio, our Bonus Saver 
Account was introduced to specifically 
assist all members and more specifically 
our younger members with saving. The 
account, which has no minimum balance 
requirement, rewards members with a 
bonus rate of interest for good savings 
habits and provides an interest bearing 
savings product for accounts with balances 
below $5,000. 

QTCU Brand 
During the course of the year two major 
lending campaigns were undertaken in 
order to promote the QTCU brand. In 
September, a direct marketing campaign 
advised our existing members of the 
benefits of a QTCU home loan and also 
encouraged members who had home 
loans with other financial institutions to 
move their home loans over to QTCU.  This 
campaign proved highly successful with 
many members enjoying the advantages 
of having a QTCU home loan.

 The careful and prudent management 
of costs continues to be an important 
focus for the Credit Union. During the year 
we were able to limit operating expense 
growth to just 0.4% even though we 
expanded our service offering with the 
opening of two additional branches. A 13% 
reduction in loan impairment expenses was 
also achieved throughout the year. These 
results are considered a commendable 
achievement for all involved. 
 A key indicator of the strength and stability 
of an Authorised Deposit-Taking Institution 
(ADI) continues to be its capital adequacy. 
QTCU has established that it should maintain 
a minimum capital adequacy ratio of 12%. 
At June 30, our capital adequacy ratio 
was 16.3% which has strengthened on 
the previous year despite the challenging 
financial world markets.

Member Services 
As a credit union we are dedicated to 
meeting the needs of all our members 
by providing competitive products and 
outstanding customer service. During the 
past year various changes have taken place 
in the external financial landscape, which, in 
turn, have impacted on our product offering. 
In responding to these changes, your Credit 
Union has earnestly endeavoured to ensure 
benefits flow through to the majority of our 
membership base. 
 In October QTCU opened its 14th 
branch in Garden City Shopping Centre, 
which was closely followed by the opening 
of the North Lakes branch in December. 
The addition of these two branches not 
only enables us to provide better physical 
access to existing members but also 
provides the opportunity to obtain new 
members to ensure the viability of the 
Credit Union well into the future. 
 With online banking becoming one 
of the primary methods for members to 
manage their accounts, improving the 
functionality and security of our online 
banking platform was imperative. In March, 
new security measures were introduced 
and NetAccess was refreshed to improve 
our online banking services for members. 
 With the financial crisis having significant 
impact on the banking industry, our 
philosophy as a member focused financial 
institution was reflected in our ability to 
pass on the majority of all interest rate 
reductions in the official cash rate.



 A second campaign to support the 
launch of the Smart Starter Home Loan 
package, was the first major QTCU 
advertising campaign to use mass media 
for some time, and the results surpassed 
expectations. The campaign leveraged 
off the Government’s first home owner 
grant and as a result was highly effective 
in gaining traction amongst targeted 
markets. 
 The Board and Management have 
spent a considerable amount of time 
examining the branding of QTCU and more 
specifically whether the current branding 
is aligned with the strategic direction 
of the Credit Union. As a result, we are 
considering ways to deliver a refreshed 
brand in order to grow the Credit Union 
and continue to maintain and enhance our 
competitive positioning of our products 
and services for all members. One of the 
objectives of the refreshed brand will be 
to enhance our attractiveness for new 
members while maintaining our core 
values and strengths that have helped us 
achieve what we are today. The outcome 
of this project will ensure the sustained 
viability of QTCU as a strong and well 
placed financial institution long into the 
future. 

Community Support
As a mutual organisation we continue to 
have a strong community focus particularly 
within schools. Our Keyway program is 
now in its 18th year, and Eric Bailey, our 
Keyway ambassador, continues to have 
a positive impact on secondary students 
across the State through his inspirational 
presentations which address a range of 
issues faced by today’s youth. 
 Whilst the Keyway Lifestyle Program 
addresses personal issues faced by 
students, our Keyway Financial Literacy 
program aims to help students make 
positive financial choices both now and 
in the future. The program delivers advice 
on topics pertinent to students’ financial 
needs and endeavours to equip them with 
practical advice to enable them to enjoy 
every opportunity life offers. 
 Last year we announced QTCU had 
formed a partnership with Zoe’s Place, 
Queensland’s only children’s hospice. 
Our intention was to support Zoe’s Place 
both financially through donations and 
operationally through a staff volunteer 
program and the “adopt-a-nurse” 
program. The partnership successfully 

raised more than $80,000 to assist in the 
care of terminally ill children.
 It is with much regret that we were 
advised the hospice was placed into 
administration and has subsequently ceased 
operations. We are extremely disappointed 
with this outcome as we strongly believe 
in the need for this type of facility and the 
support and care it offered families during 
difficult and trying times. 

Appreciation 
After more than 23 years of service, 
QTCU’s chairman Lyle Schuntner retired 
in October. Lyle made an outstanding 
contribution to the Credit Union during his 
role as Chairman and has left an enduring 
legacy through his leadership spanning 
three decades. Lyle was also a staunch 
supporter of and advocated for the 
philosophy of mutuality and the principles 
of people helping people to achieve their 
financial goals.  He was the driving force 
in ensuring members’ interests were 
always top of mind in the decision making 
processes of the Board.
 Lyle’s contribution to QTCU, the credit 
union movement, the education sector 
and the wider community was immense, 
serving as both a state primary and 
secondary teacher and principal, president 
of the Queensland Teachers’ Union, and 
State parliament member for Mt Coot-
tha. His wisdom, integrity and extensive 
experience provided both great direction 
and benefit for the Board, QTCU and 
members alike and he can be extremely 
proud of his achievements. 
 One of Lyle’s lasting initiatives was 
the recognition of the importance of 
strong leadership into the future; as 
such, succession planning for directors 
was something that he championed and 
considered as essential. He believed that, 
for QTCU to continue to be the successful 
financial institution that it has been in the 
past, the Board needs specific skills and 
abilities in order to serve the best interests 
of both the Credit Union and its members. 
 To this end, the Constitutional changes 
that were approved by the members and 
introduced to limit the number of terms of 
office a director can serve helps the Board 
refresh itself and continue to be vital. This 
has resulted in a number of long serving 
directors’ retirements.
 In October this year, Terry Edwinsmith 
will retire from the Board. During his 20 
years of service, Terry has demonstrated 
an unwavering commitment to QTCU. 

His efforts on behalf of members and in 
particular, his continued advocacy for 
the core teaching membership base are 
recognised and appreciated and we wish 
him well in his future endeavours. 
 Terry’s commitment to our teacher 
members reminds us of the need for those 
links to education professionals. Tony 
McGruther was selected as an Appointed 
Director in July as a result of the Board 
having the Constitutional ability to appoint 
directors in order to complement and 
enhance existing Board skills. Tony, with 
extensive experience within the education 
sector, has provided valuable insight into 
the priorities of education professionals 
at Board level. Tony’s appointed term of 
office comes to an end in October, and he 
will be eligible for election as a director and 
as at the date of writing this Review, has 
nominated for the 2009 election. 
 There is no doubt that 2008/09 has 
been a challenging year and it would 
be remiss of me not to personally thank 
my fellow Directors together with the 
management and staff of the Credit Union 
for their considerable dedication and 
commitment over this time.
 On behalf of the entire Credit Union I 
would also like to extend our considerable 
gratitude to our members. It is your 
commitment and loyalty to QTCU that 
ensures that we grow strongly and drives us 
to continue to meet your financial needs. 

The Future 
QTCU’s performance during the 2008/09 
financial year has confirmed our strength as a 
solid financial institution which has the ability 
to continue to provide competitive products 
and services well into the future. Whilst we 
look to ways to achieve necessary growth, 
you can rest assured knowing the strong 
foundations that have been created by your 
Board and Management will put QTCU in 
a position to allow for new opportunities to 
be explored. The GFC had a tremendous 
effect on both businesses and individuals 
worldwide, however, through our prudent 
business and risk management practices 
we were able to reduce the impact it had 
on our operations with very limited effect 
on member services. I believe this provides 
members with the confidence that QTCU 
will remain a leading and relevant financial 
organisation in the Queensland banking 
landscape. 

Peter Whitelaw
Chairman
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2004/05 2005/06 2006/07 2007/08 2008/09

Capital adequacy (%) 12.5 14.5 15.1 16.1 16.3

Group total assets ($’000) 760,325 770,227 841,579 917,486 1,003,920

Profit before income tax expense ($’000) 5,917 10,332 10,221 11,010 9,352

Profit attributable to members of the Credit Union ($’000) 4,096 7,342 7,089 7,597 6,771

Financial reserves ($’000) 59,128 67,040 74,651 81,954 86,485

Total loans ($’000) 638,381 648,629 698,572 758,927 847,929

Loans advanced ($’000) 196,754 171,697 200,076 202,288 224,199

Total deposits ($’000) 639,159 665,774 724,320 818,073 898,530
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