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Capital adequacy (%) 12.5 12.5 14.5 15.1 16.1

Group total assets ($’000) 694,165 760,325 770,227 841,579 917,486

Profit before income tax expense ($’000) 5,059 5,917 10,332 10,221 11,010

Profit attributable to members of the Credit Union ($’000) 3,539 4,096 7,342 7,089 7,597

Financial reserves ($’000) 53,277 59,128 67,040 74,651 81,954

Total loans ($’000) 581,606 638,381 648,629 698,572 758,927

Loans advanced ($’000) 203,618 196,754 171,697 200,076 202,288

Total deposits ($’000) 610,395 639,159 665,774 724,320 818,073
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Profit and Loss Summary 
Our income was:
Interest earned on loans 60.3  53.6
Interest earned on investments 9.8  7.2
Other income 13.8 13.4 
Total income 83.9 74.2 

Our expenses were:
Interest paid 38.4 30.2
Loan impairment expense 0.5 0.7 
Services and administration 33.9 33.1 
Total expenses 72.8 64.0 

Profit before Tax 11.0 10.2
Income tax expense 3.2 2.9

Profit after Tax 7.8 7.3

Minority interest 0.2 0.2

Profit attributable to members 7.6 7.1 

Balance Sheet Summary
What we own:
Investments 144.6 130.4
Property, plant and equipment 6.0 5.9  
Other assets 8.0 6.7 

What is owed to us:
Loans to members (net) 758.9 698.6
Total assets 917.5 841.6 

What we owe:
Members’ deposits and shares 818.1 724.3 
Borrowings 10.0 31.4
Other liabilities 7.4 11.2
Total liabilities 835.5 766.9 

Leaving what members own:
Reserves 82.0 74.7 

    2008 2007
    $ million $ million

07/08
06/07

05/06
04/05

03/04

03/04
04/05

05/06
06/07

07/08
03/04

04/05
05/06

06/07
07/08

03/04
04/05

05/06
06/07

07/08

03/04
04/05

05/06
06/07

07/08
07/08

06/07
05/06

04/05
03/04

five Year suMMarY

for tHe Year ended 30 June 2008

2008 annual review

Welcome to the 2008 Annual Review of your Credit Union’s operations.
This Annual Review contains extracts from our 2008 Annual Report and comprises Summary Financial Statements for the year 
ending 30 June 2008, the Chairman’s Review and highlights of operations over the past five years. We trust you will find the 
Annual Review concise and informative. 
  Should you require more details of the Credit Union’s operations, a full copy of the 2008 Annual Report can be obtained 
from all branches, from our website at www.qtcu.com.au/about-us/agm, or by writing to the Company Secretary, Queensland 
Teachers’ Credit Union Limited, PO Box 929, Fortitude Valley, Qld. 4006.

suMMarY financial stateMents



Financial Performance 
Your Credit Union achieved a strong before 
tax profit of $11.01M in the 2007/2008 
financial year, increasing from last year’s 
solid before tax profit of $10.22M.  
 Loans growth of 8.6% was slightly 

below expectations, while growth in members’ deposits exceeded 
expectations at 12.9%.  Given the financial pressure on many of 
our competitors that arose as a result of the global credit crisis and 
the resultant increased funding costs, our stronger deposit growth 
assisted the Credit Union’s overall performance and gave members 
the opportunity to benefit.
 Decreasing interest margins, from 3.6% last year to 3.3% this 
year, continued to be a way of life for the Credit Union.  Whilst an 
ongoing challenge, this trend serves to emphasis the need for the 
Credit Union to continue to grow in all areas of products and services 
and highlights the competitive rates provided to members.
 Also essential to the overall financial performance is the careful 
and prudent management of costs.  Pleasingly, in an inflationary 
environment, cost increases were contained to 2.6% for the year and 
loan impairment expense showed a hefty 21% decline.
 The overarching measure of the strength and stability of an ADI 
(Authorised Deposit-taking Institution) continues to be its capital 
adequacy.  The Credit Union’s capital adequacy ratio at 30 June was 
16.1%, which is well in excess of the Australian Prudential Regulation 
Authority’s prescribed minimum requirement of 8%.

Constitutional Changes 
Last year, I described the 2006/2007 year as a watershed in the 
Credit Union’s history, given the significant Constitutional changes 
that were made to ensure an orderly process of Board renewal.  
 Several additional constitutional alterations affecting the eligibility 
criteria of Directors, election of Directors and the composition 
and processes associated with the Nominations Committee were 
proposed to and approved by members at a Special General Meeting 
on 28 May 2008. 

Member Services 
To ensure our fee structure reflects the mutuality principles that our 
members expect from its Credit Union, we undertook a fee review 
during the year.  This was aimed at ensuring our fee structure was as 
fair as possible.  As a result of this review, several fees were reduced 
or abolished altogether. 
 One of the challenges mentioned earlier that the Credit Union 
faced during the year was its response to the global credit crisis.  
Many of our competitors felt compelled to lift interest rates on their 
variable home loans and commenced doing so in January this year.  
Being ever mindful of the impact of these decisions on our members, 
the Credit Union held back similar moves until rates being paid to our 
depositing members reached a level where we also needed to move 
our variable home loan rates.  At the time of writing our variable home 
loan rates remain below those of many of our competitors.
 To ensure that we remain abreast of changes in technology, we 
took the opportunity during the year to redesign our website.  From 
member feedback, we reduced the amount of clutter and introduced 

technical enhancements to improve download times and accessibility.  
New features on the site included a number of loan calculators and 
real time insurance quoting.
 Amid the ever increasing reliance on technology however, I am 
very proud that your Credit Union is still focussing on providing 
personal and professional service via its Contact Centre and 
Personal Finance Centre network.  Both Board and Management 
are continuing to strive to serve our members better, and this can be 
demonstrated with the imminent opening of new Personal Finance 
Centres at Mount Gravatt and North Lakes, together with refurbishing 
some existing branches.

Community Support 
Supporting the community is something that is extremely important 
to your Credit Union and that is why we are very proud of the 
partnership that has been formed with Queensland’s only children’s 
hospice, Zoe’s Place.
 Zoe’s Place relies heavily on donations and with the current service 
in great demand, expansion of the facilities will mean more families can 
benefit.  Queensland Teachers’ Credit Union’s goal of raising $100,000 
will be an invaluable boost to the hospice. With the generous support 
of members, we are already halfway there, and are looking forward to 
continuing our fundraising efforts in the coming year.
 We have been touched by the incredible support and 
understanding that Zoe’s Place provides to assisting families 
with children suffering life threatening illnesses. Many QTCU staff 
members have experienced this first hand, when they volunteered to 
assist Zoe’s Place with a much needed makeover.
 Our commitment to the community doesn’t stop there, with the 
Keyway program now in its 17th year.  More than 27,000 students 
during the year were able to experience this popular program, 
which is an impressive result.  Through inspirational and informative 
presentations Keyway provides young people with the help they need 
to develop healthy financial and lifestyle habits.  The Keyway program 
demonstrates the values of corporate social and ethical responsibility, 
moral integrity, respect and financial prudence. 

Innovations 
In recent years the issue of housing affordability has become for 
many people a major concern. Your Credit Union is always working 
on ways to help our members tackle the challenge of buying a home 
and one way we have done so is by the introduction of the Mortgage 
Saver home loan. 
 This new product allows members to take advantage of a 
low variable rate while still receiving many of the regular features 
that people expect. At the same time, with more product options, 
members have the ability to choose a facility that best suits their 
current life stage.
 Enhancements were also made to the popular Teachers’ Life 
financial package to ensure that we continue to meet the unique 
needs of the teaching community.

QTCU Brand 
As members, we know first hand the benefits that being a member of 
QTCU provides. However, many Queenslanders aren’t aware of this 

and your Board wants to let them know what they are missing out on.
 During the course of the year, several public relation initiatives 
were introduced to highlight the Credit Union. This was a successful 
exercise with positive exposure received on a number of occasions 
via television, radio, newspapers and the web.
 Activities such as a membership campaign and other advertising 
initiatives were undertaken, with positive results.

Milestones 
QTCU celebrated a significant milestone in its history, with the 30 
year anniversary of the introduction of Australia’s first ATM. Launched 
in September 1977 and located in the Fortitude Valley Head Office, 
the ATM highlights the innovative spirit that exists at QTCU.
 The year also commemorated QTCU’s participation in the event 
that many people say put Brisbane on the world map, Expo ’88.  
QTCU was the only credit union ever to exhibit at a World Expo. It put 
QTCU on the national stage as one of the leaders in the credit union 
movement and gave visitors an insight into the future of banking.

Strategic Direction 
Your Board is proud of what QTCU has achieved so far but it is 
imperative that your Credit Union remains relevant, contemporary and 
forward looking.  As part of this process the Board and Executive 
Management developed a comprehensive Strategic Plan covering 
2008-2011.
 The purpose of this plan is to establish the strategic direction 
of the Credit Union and create a foundation strategy that balances 
long-term objectives, operational priorities and financial discipline.  
Implementing the strategic objectives set for the Credit Union in the 
Strategic Plan will ensure an invigorated and successful organisation 
for the future.

A Changing of the Guard 
In last year’s Review, I highlighted the Constitutional changes that 
were made to pave the way for an orderly process of Board renewal.   
During this transitional year, your Board has facilitated a phased 
renewal process that has ensured ongoing leadership, stability and 
the retention of experience and appropriate skills.  The appointment 
of new Directors with specific knowledge and skills will ensure 
that your Board has the continued commitment, enthusiasm and 
expertise to drive the Credit Union forward into a new era.
 Last year, I paid tribute to Ian Nott who had retired after lengthy 
service on the Board.
 QTCU’s longest serving director, Brigid Felsman, retired when 
her term of office concluded at the 2007 Annual General Meeting.  
Brigid’s service as a QTCU director was characterised by her 
passion, commitment to the job and the credit union movement, 
in addition to the retention of her strong links with the established 
teacher membership base.  
 After 23 years of service, QTCU’s Deputy Chairman Noel Ross 
retired on 1 July 2008.  Noel made an excellent contribution to the 
Credit Union.  His integrity and his focus on the interests of members 
have ensured a lasting legacy.  Noel has enjoyed a long-established 
connection with QTCU, with his father, Jack Ross, being the 
inaugural Chairman in 1965.  

 Following Noel’s retirement, Peter Whitelaw was appointed 
Deputy Chairman.  Peter is well known and respected throughout the 
Queensland education environment and I strongly support Peter’s 
appointment.
 In July 2007, Nathan King was appointed to the Board to fill the 
casual vacancy arising from Ian Nott’s retirement and Nathan was 
subsequently returned by members at the 2007 election of Directors.  
Nathan is a practising accountant with strong family teaching links.
 More recently, John Fisher-Stamp, with substantial expertise in 
corporate governance and business areas, has been appointed to 
the Board.
 I warmly welcome Nathan and John to the Board.
 The process of orderly renewal during 2007 and 2008 will be 
completed when I retire from Chairmanship and the Board at the 
conclusion of the 2008 Annual General Meeting in October. On 
a personal note, I extend my deep appreciation to members for 
re-electing me over the years and I also thank my Board colleagues 
for the confidence they have shown by electing me as Chairman 
each year and for their strong, loyal support.  

Appreciation 
In reflecting on the achievements of Queensland Teachers’ Credit 
Union in 2007/2008 I am reminded of the contributions of many 
individuals and groups.
 In displaying leadership, commitment and dedication to the cause, 
your Directors have spent considerable effort and energy to make 
the Credit Union the financial success it is today.  For this I extend my 
personal thanks to my fellow Board members.
 Management continually demonstrates ability and commitment. 
Board-Management co-operation is also important and I appreciate 
the co-operative efforts of CEO Mike Murphy and his team.  
 Throughout my time on the Board, I have always appreciated the 
efforts of staff whose excellence is seen daily in many ways.  QTCU’s 
pleasing results would not have been possible without their sterling 
work.
 School Contacts also deserve to be applauded for providing the 
valuable link between our teacher member base and the organisation.
 Undoubtedly however, it is the members who deserve thanks.  Your 
commitment to the Queensland Teachers’ Credit Union has ensured that 
your Credit Union will continue from strength to strength and therefore 
serve your financial needs in a relevant and competitive way.  

The Future 
The 2007/2008 financial year results confirm that there is a real 
place for Queensland Teachers’ Credit Union in the financial services 
industry.  The strong foundations that have been put in place by 
your Board and Management will serve members well as your Credit 
Union strives to reward the trust its members have put in it.
 In concluding my final Chairman’s Review, I express unqualified 
confidence that QTCU will remain an organisation of which we can all 
be proud.

Lyle Schuntner
Chairman

cHairMan’s review


