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	 	 	 2002/03 2003/04 2004/05 2005/06 2006/07
 
 capital adequacy (%)	 12.5	 12.5	 12.5	 14.5	 15.1
	
	 Group total assets ($’000)	 643,643	 694,165	 760,325	 770,227	 841,579
	 	
	 Profit before income tax expense ($’000)	 4,661	 5,059	 5,917	 10,332	 10,221
	
 Profit attributable to members of the 
 Credit Union ($’000)	 3,220	 3,539	 4,096	 7,342	 7,089
	
	 Financial reserves ($’000)	 49,738	 53,277	 59,128	 67,040	 74,651
	
 Total loans ($’000)	 513,191	 581,606	 638,381	 648,629	 698,572

	 Loans advanced ($’000)	 174,961	 203,618	 196,754	 171,697	 200,076

	 total deposits ($’000)	 561,670	 610,395	 639,159	 665,774	 724,320
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Welcome to the 2007 Annual Review of your Credit Union’s operations.

This	Annual	Review	contains	extracts	from	our	2007	Annual	Report	and	comprises	Summary	Financial	Statements	for	the	
year ending 30 June 2007, the Chairman’s Review and highlights of operations over the past five years. We trust you will find 
the	Annual	Review	concise	and	informative.	
	 	Should	you	require	more	details	of	the	Credit	Union’s	operations,	a	full	copy	of	the	2007	Annual	Report	can	be	obtained	
from	 all	 branches,	 from	 our	 website	 at	 www.qtcu.com.au/home/reports.asp,	 or	 by	 writing	 to	 the	 Company	 Secretary,	
Queensland	Teachers’	Credit	Union	Limited,	PO	Box	929,	Fortitude	Valley,	Qld.	4006.

	 2007	 2006	
	 $ million	 $ million

Profit and Loss Summary	

Our income was:
Interest	earned	on	loans	 	 53.6 	 50.4
Interest	earned	on	investments	 	 7.2		 6.6
Other	income	 	 13.4	 14.5	
Total	income	 	 74.2	 71.5	

Our expenses were:
Interest	paid	 	 30.2	 27.2
Loan	impairment	expense	 	 0.7	 1.0	
Services	and	administration	 	 33.1	 33.0	
Total	expenses	 	 64.0	 61.2	

Profit before Tax	 	 10.2	 10.3
Income	tax	expense	 	 2.9	 2.9

Profit after Tax	 	 7.3	 7.4

Minority	Interests	 	 0.2	 0.1

Profit attributable to members	 	 7.1	 7.3	

Balance Sheet Summary

What we own:
Investments	 	 130.4	 110.2
Property,	plant	and	equipment	 	 5.9	 5.7	 	
Other	assets	 	 6.7	 5.7	

What is owed to us:
Loans	to	members	(net)	 	 698.6	 648.6
Total	assets	 	 841.6	 770.2	

What we owe:
Members’	deposits	and	shares	 	 724.3	 665.8	
Borrowings	 	 31.4	 29.6
Other	liabilities	 	 11.2	 7.8
Total	liabilities	 	 766.9	 703.2	

Leaving what members own:
Reserves	 	 74.7	 67.0	

summary financial statements for	the	year	ended	30	June	2007

ABN	83	087	651	054		AFSL	241195
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Financial Review
Queensland	 Teachers’	 Credit	
Union	Limited	continued	its	trend	
of strong financial performance 
in the 2006/2007 financial year, 
evidenced	 by	 a	 solid	 before	
tax profit of $10.22M, down 
just	 slightly	 on	 the	 previous	
year’s record profit before 
tax	 of	 $10.33M.	 This	 result	 is	
testament to the sound financial 
management	 of	 your	 Credit	
Union.	

	 Growth	in	our	balance	sheet	of	9.3%	overall	is	generally	in	
line	with	expectations	considering	the	increased	competition	in	
the financial services industry.  Deposits from and loans to our 
members	once	again	grew,	this	year	at	the	rates	of	8.8%	and	
7.7%	respectively.		
	 The	further	reduction	in	interest	margins	this	year	to	3.60%	
from 3.65% last year reflects the continuing consumer trend 
away	 from	 unsecured	 personal	 loans	 to	 lower	 rate	 secured	
products.	 Our	 competitively	 priced	 eSave	 online	 savings	
account	which	continues	to	be	popular	with	our	members	has	
further	contributed	to	the	downward	trend	in	interest	margins.		
	 A	continued	focus	on	cost	containment	as	a	basic	priority	
has	 kept	 increases	 in	 employee	 and	 organisational	 costs	
(excluding	loan	impairment	expense)	to	just	0.2%.	At	the	same	
time,	 improvements	 in	 the	credit	and	credit	control	 functions	
have	 resulted	 in	 a	 35%	 reduction	 in	 expenses	 arising	 from	
impaired	loans.		These	results	are	considered	a	commendable	
achievement	for	all	involved.
 Once again, your Credit Union remains a stable financial 
institution.	 Our	 capital	 adequacy	 remained	 healthy	 at	 15.1%	
(2006:14.5%), which significantly exceeds the Australian 
Prudential	Regulation	Authority’s	minimum	requirement	of	8%.		
 The strong financial performance of Queensland Teachers’ 
Credit	 Union	 is	 a	 tangible	 sign	 of	 sound	 management	 in	 an	
increasingly	competitive	marketplace.

Constitutional Changes
This	past	year	could	be	described	as	a	watershed	in	the	Credit	
Union’s	history.		Your	Board	has	spent	much	time	and	energy	
in	earnest	contemplation	of	how	 it	can	ensure	the	continued	
progression of QTCU as a profitable, relevant and growing 
financial institution in order to ensure the maximum benefits for 
you,	its	members,	for	many	years	to	come.
	 For many years, your Credit Union has benefited from 
forward-looking	 leadership	 at	 Board	 level	 characterised	 by	
stability,	competence	and	a	diversity	of	skills	and	experience.	In	
planning	for	the	future,	your	Board	recognised	a	need	for	some	
changes	regarding	Board	Governance	and	that	it	needed	to	be	
proactive	to	ensure	QTCU	is	positioned	to	answer	challenges	
and	take	advantage	of	opportunities	that	lie	ahead.		
	 Several	 constitutional	 alterations	 affecting	 the	 eligibility	
criteria of Directors and the size and composition of the Board 
were	 proposed	 to	 and	 approved	 by	 members	 at	 a	 Special	
General	Meeting	on	20	June	2007.		There	is	now	some	minor	
flexibility in the size of the Board and a limit on the tenure of 

elected Directors.  A further provision enables the appointment 
of up to two Directors (within the maximum size of nine) where 
there	 is	 seen	 to	 be	 a	 need	 for	 the	 supplementation	 of	 skill	
sets	and	experience,	with	any	such	appointments	being	for	a	
tightly-limited	tenure.		
 As your Credit Union continues to grow in size and 
sophistication,	 these	 changes	 improve	 the	 Board’s	 ability	 to	
ensure it has appropriately experienced and qualified Directors 
with specific knowledge and skill sets to meet rapidly changing 
financial situations and increased complexity in regulatory and 
governance	requirements.
	 To	 ensure	 an	 orderly	 process	 of	 Board	 renewal,	 the	
Constitution	 now	 provides	 for	 a	 transition	 period	 over	 2007	
and	most	of	2008	to	move	from	the	current	Board	to	one	that	
is	fully	compliant	with	the	new	requirements	on	tenure	limits.	A	
phased	process	has	been	planned	to	ensure	that,	at	all	times,	
your	Board	goes	forward	with	ongoing	leadership	and	stability	
of	 its	own	membership	and	with	 the	 retention	of	 experience	
and	appropriate	skills.	

Member Services
Over	 the	 past	 year,	 your	 Credit	 Union	 has	 continued	 its	
commitment	 to	 meeting	 the	 needs	 of	 members	 and	 to	 help	
achieve	this,	we	sought	feedback	on	the	quality	of	the	service	
and	 products	 QTCU	 provides.	 Pleasingly,	 the	 results	 of	 a	
comprehensive	survey	conducted	by	an	independent	research	
organisation confirmed that eight out of ten members were 
very satisfied with the level of service they receive.
	 Our	 focus	 on	 continual	 improvement	 means	 that	 regular	
feedback	 from	 members	 is	 invaluable.	 	 For	 that	 reason	 we	
introduced	 regular	 feedback	 nights	 known	 as	 ‘Customer	
Forums’.	 These	 functions	 allow	 members,	 in	 an	 informal	
setting,	 to	 detail	 their	 thoughts	 about	 the	 Credit	 Union	 and	
highlight how best QTCU can assist with their financial needs.
	 In	March,	QTCU	opened	the	doors	of	its	new	PFC	in	Orion	
Springfield Town Centre.  The opening of this Branch in the 
rapidly growing Western corridor presented QTCU with not only 
the opportunity to open our first branch in nearly 20 years, but 
also	enabled	us	to	increase	our	brand	awareness,	membership	
and	key	contact	opportunities	with	existing	QTCU	members	in	
the outer Western suburbs of Brisbane and Ipswich.

Innovations
Personal	 service	 and	providing	products	 that	meet	 a	 variety	
of	member	needs	and	wants	are	 important	aspects	of	what	
makes	QTCU	successful.	 The	development	of	 the	Teachers’	
Life financial package with a range of features designed to 
meet	the	unique	needs	of	the	teaching	community	has	been	
positively	received.	
	 Enhancements	 were	 made	 to	 our	 Gold	 Star	 program,	
with	the	new	Gold	Star	Premium	package	offering	additional	
benefits including a more generous interest rate discount tier.
 With the internet landscape continually changing, it is 
important	to	be	vigilant	about	internet	fraud.	As	part	of	this	
process,	 the	 QTCU	 online	 banking	 system,	 NetAccess,	
received	 a	 security	 upgrade	 with	 the	 introduction	 of	 a	
floating keyboard. This feature further protects members’ 
account	and	password	details.
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	 A	 new	 deposit	 product	 exclusively	 for	 clients	 of	 our	
financial planning subsidiary, QTCU Financial Planning 
Pty	Ltd,	was	released	during	the	year.	This	important	new	
product	provides	additional	funds	to	assist	the	Credit	Union	
in	meeting	loan	demand.

QTCU Brand
QTCU	is	an	organisation	of	which	we	can	all	be	proud,	and	
one	that	has	achieved	much	over	the	last	42	years.	Current	
members are already aware of the benefits that belonging to 
QTCU	provides.	However,	your	Board	is	eager	to	ensure	that	
more	Queenslanders	have	the	opportunity	to	hear	about	us	
and	share	in	QTCU’s	success.	To	stimulate	further	growth,	
a	 new	 QTCU	 ‘brand’	 campaign	 was	 launched	 during	 the	
year.	 Through	 a	 variety	 of	 media	 including	 television	 and	
newspapers,	the	campaign	highlighted	that	QTCU	is	open	
to all members of the community.   Research has confirmed 
that	this	campaign	has	successfully	raised	the	awareness	
of	 QTCU	 and	 it	 is	 hoped	 that	 membership	 growth	 will	
be	 stimulated	 amongst	 a	 wide	 portion	 of	 the	 population,	
including	the	teacher	segment.	

Community Support
QTCU’s	commitment	to	the	community	has	been	recognised	
by	Abacus,	 the	 industry	body	 for	Australian	credit	unions	
and	building	societies.	The	Credit	Union	was	awarded	the	
prestigious	‘Australian	Mutuals	2006	Community	Award’	for	
the	Keyway	Program.
	 The	Keyway	Program,	now	 in	 its	16th	 year,	 continues	
to	 go	 from	 strength	 to	 strength.	 Eric	 Bailey,	 the	 Keyway	
ambassador,	provides	secondary	school	students	with	an	
inspirational	and	interactive	presentation	that	encompasses	
a	range	of	issues	facing	young	people	today.	Eric	presents	
passionately	 on	 topics	 including	 boosting	 self	 esteem,	
achieving	goals	and	coping	with	stress.	
	 Another	successful	component	of	Keyway	is	the	Financial	
Coaching Program. The financial decisions teenagers make 
now can have a significant impact on their lives for many 
years to come. With the aim of increasing financial literacy, 
the	program	has	been	designed	 to	 ensure	 young	people	
know	what	choices	 they	 face	when	 they	 leave	school,	so	
they	can	enjoy	every	opportunity	life	offers	them.
	 The	Financial	Coaching	presentations,	given	by	QTCU’s	
Promotions Consultant (Liz Vella, a former secondary 
school	 teacher),	 have	 been	 received	 enthusiastically	 by	
students	and	teachers	alike.		This	is	due	to	the	sharing	of	
pertinent	advice	on	 topics	 such	as	savings	plans,	mobile	
phone	usage,	credit	cards	and	budgeting	for	the	future.	
	 State	and	independent	schools	throughout	Queensland	
benefited from the Keyway Program, with just under two 
hundred	visits	taking	place	during	the	year.		
	 All	 of	 us	 at	 QTCU	 were	 touched	 by	 the	 strength	 and	
human	spirit	shown	by	members	of	our	community	after	the	
devastation caused by Cyclone Larry earlier in the year. We 
were	determined	to	show	our	support	and	were	able	to	do	
so	through	a	donation	of	$25,000	to	the	 Innisfail	 Inclusive	
Education	Centre,	which	incurred	structural	damage	during	
the	cyclone.		This	school	provides	a	valuable	contribution	to	

the	local	community	by	providing	educational	programs	to	
students	with	intellectual	or	multiple	impairments.		QTCU’s	
donation has contributed significantly to the rebuilding of 
the	cyclone	damaged	areas	in	the	school.				

Appreciation
This	year	has	been	an	especially	challenging	one	for	QTCU.		
Both collectively and individually, your Directors have had 
to	 display	 perseverance,	 commitment,	 determination	 and	
leadership	 in	 working	 together	 to	 make	 positive	 changes	
for the benefit of all members.  My heartfelt thanks are 
extended to all Directors for their contributions, which have, 
on	many	occasions,	exceeded	what	is	expected.		Special	
acknowledgement	 is	 given	 to	 my	 former	 colleague	 Ian	
Nott,	who	retired	from	the	Board	in	June,	after	22	years	of	
dedicated	service.		Ian	has,	during	his	tenure,	had	extensive	
input	into	QTCU’s	success,	and	his	efforts	on	behalf	of	the	
members	are	recognised	and	appreciated.
 Whilst your Board has been integral to the formulation 
of	 an	 appropriate	 strategic	 plan	 to	 guide	 QTCU	 into	 the	
future,	 the	 continued	 commitment	 of	 Management	 to	
the	 successful	 implementation	 of	 our	 strategy	 is	 to	 be	
applauded.	 	 A	 large	 part	 of	 your	 Credit	 Union’s	 success	
can	also	be	attributed	to	the	dedicated	members	of	its	staff	
and	I	convey	my	sincere	appreciation	to		staff	members	for	
their	daily	efforts.			QTCU’s	pleasing	results	would	not	have	
been	possible	without	 other	members	of	 our	 community,	
including	our	extensive	network	of	School	Contacts,	and	I	
thank	them	for	assisting	in	being	a	tangible	link	between	our	
members	and	the	organisation.
	 Above	 all,	 it	 is	 you,	 our	 members,	 who	 are	 most	
deserving	of	thanks.		QTCU	is	your	credit	union	and	exists	
to serve your financial needs.  My sincere appreciation goes 
to	each	and	every	one	of	you.

The Future
The 2006/2007 financial year results confirm our 
commitment	 to	 building	 on	 the	 strong	 foundations	 that	
have	 been	 put	 in	 place	 by	 your	 Board	 and	 Management	
over	the	past	42	years.		As	QTCU	progresses	into	the	next	
financial year and beyond, we will continue to have a strong 
commitment	 to	 rewarding	 our	 loyal	 members	 in	 the	 form	
of	 products	 that	 meet	 the	 market,	 exceptional	 customer	
service and continued member benefits.  
	 There	 is	 much	 excitement	 looking	 towards	 the	 year	
ahead, which will feature sound financial management, the 
ongoing	 development	 of	 new	 products	 and	 invigorating	
marketing	activities	 in	a	number	of	 segments.	 It	 is	hoped	
that these features will not only be of benefit to you, our 
existing	 members,	 but	 will	 also	 attract	 a	 more	 inclusive	
membership	to	ensure	that	QTCU	remains	competitive	and	
relevant as a contemporary financial institution and a viable 
alternative	to	our	competitors.	

Lyle Schuntner
Chairman


